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Memorandum

DATE: January 22, 2026
TO: Honorable Mayor and City Council N
THROUGH: Jackie Bryant, City Manager %
FROM: Monica Kirch, Director

Cori Fisher, Housing Manager
DEPT: Housing and Neighborhood Development

SUBJECT: Love Your Block Program Year Two Updates

This memo provides an overview of the second year of the Love Your Block grant program
within the Housing and Neighborhood Development (HAND) Department.

Due to the success of Year 1, the City received Year 2 funding from Bloomberg’s Center for
Public Innovation, enabling the planning of additional community events to further support
project implementation and resident engagement. For the 2026 program year, Ward 1 was
selected as the area of focus, in coordination with Code Enforcement based on a high
concentration of residential code violations, including home-related concerns and debris.

In 2026, the Love Your Block program will include two application and funding rounds, each
serving a distinct purpose. The first grant cycle, referred to as the CommUNITY Grant, will open
on February 13, 2026 and close on March 31, 2026. These grants will support community-driven
projects within Ward 1 that beautify shared spaces, promote neighborhood cleanups, and bring
residents together, continuing the momentum and spirit of last year’s initiatives while addressing
key issues in the area.

Following the application period, a subcommittee of staff members will review and score all
submissions in April, with grant awards announced on April 22, 2026. Selected projects will
move into the implementation phase from late April through the end of September, allowing
sufficient time for coordination, execution, and completion.

The second application round will open on May 1, 2026, and will accept applications on a rolling
basis until available funding is exhausted. This funding round will focus on improvements to the



exterior of individual homes within Ward 1, including yard enhancements, fence painting,
planting, and similar projects.

Based on rubric criteria that evaluate project scale and impact, the establishment of two distinct
grant categories allows the program to support both larger-scale neighborhood initiatives and
individual home improvements.



