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Memorandum
DATE: January 11, 2026
TO: Mayor and Council \Q

o

THROUGH: Jackie Bryant, City Manager %
FROM: Ashley D. Turney, Assistant City Manager
DEPT: City Manager’s Office

SUBJECT: Parking Program Updates — December 2025

This memo shall serve to update Council on the Parking Program since the last memo to
Council, dated December 18, 2025.

Revenue Updates:

On June 20, 2025, the City of Reno reinstated access to the Nevada Department of Motor
Vehicle’s registered owner data after nearly 10 months, enabling staff to obtain addresses for
unpaid parking citations.

Parking Revenue and tickets paid to date are as follows:

e June 20-June 30, 2025: 490 parking tickets paid totaling $15,611.39 in fines and fees.

e July 1-July 31, 2025: 3,972 parking tickets paid totaling $120,735.94 in fines and fees.

e August 1-August 31, 2025: 4,436 parking tickets paid totaling $128,398.64 in fines and
fees.

e September 1-September 30, 2025: 2,488 parking tickets paid totaling $100,946.34 in
fines and fees.

e October 1-October 31, 2025: 1,844 parking tickets paid totaling $65,130.45 in fines and

fees.

e November 1-November 30, 2025: 1,165 parking tickets paid totaling $43,736.32 in fines
and fees.

e December 1-December 31, 2025: 1,260 parking tickets paid totaling $55,975.81 in fines
and fees.

e The total amount collected since reinstating access to the registered owner data is:
$530,534.89.



Staft will continue to monitor revenue collections on a weekly basis, and unpaid citations may be
sent to collections if payments are not remanded.

Software Updates:

Staft continued working closely with the contracted software vendor, AIMs, and have
successfully transitioned from an on-site system (housed on our own servers) to a cloud-hosted
system. This transition allows for the software to run on secure, professionally managed servers
off-site. Staff expects this to improve reliability, reduce maintenance needs, and allow the vendor
to apply updates and fixes more efficiently.

Now that this transition is completed, the final setup work for DMV holds can move forward.
Currently, AIMS is waiting for the Department of Public Safety at the state level to process the
request.

IPS Meter Status

At the November 19, 2025 City Council meeting, Council approved an agreement with IPS
Group (the City’s current single space meter vendor) for gateway merchant fees, and parking
meter maintenance parts for a one-year term, with the option to renew up to four additional years
in an amount not to exceed $200,000. IPS also agreed to send technician support to assist with
replacing solar panels and batteries for the single space meters. IPS Group technician support
began the week of January 5, 2026. Additional updates on the progress will be provided in next
month’s memo.



