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Memorandum

DATE: December 30, 2025

TO: Mayor and City Council p
THROUGH: Jackie Bryant, City Manager %
FROM: Kaytlin Canner, Clean and Safe Manager

Cynthia Esparza, Director

DEPT: Community Engagement & Services

SUBJECT: October Clean & Safe Team Homeless Actions & Outcomes

The City of Reno continues to address all homeless-related concerns and deploy outreach to the
unsheltered community within Reno city limits. A comprehensive and inter-departmental
approach is essential in responding to this population and there are several concurrent efforts and
programs in place.

The following is an overview of October 2025 Clean and Safe team efforts:

October 2025 Key Highlights

e 102 Outreach Interactions

e 4 Large Encampment Clean-Up Operations
e 48 Smaller Encampment Operations

e 361 Yards of Trash Collected

e 86 Occupied Vehicles Posted

e 11 Occupied Vehicles Towed

e 108 Arrests

e 57 Code Cases

e 9 Park Exclusions

e 108 Allied Security Site Visits



Reno Direct Service Request Overview

October 2025
Service Request Type Number of Requests Percentage
Homeless Concerns 106 29.2%
Trespassing on Private Property 66 18.18%
Camping in City Parks 16 4.41%
Camping on Truckee River 8 2.2%

Month-over-Month Comparison

Occupied Vehicle Nuisance 167 46.01%
Total 363 100%

Service Request Type September October Percentage Change
Homeless Concerns 120 106 12% Decrease
Trespassing on Private Property 58 66 14% Increase
Camping in City Parks 9 16 78% Increase
Camping on Truckee River 7 8 14% Increase

Outreach & Interactions

Clean and Safe Division

Occupied Vehicle Nuisance 220 167 24% Decrease
Total 414 363 12% Decrease

Total Housing Shelter Identification Resources
Interactions Arrangements | Arrangements Replacements Accessed
102 4 1 0 22
Outreach Interactions
Location Interactions LIS Outcomes
Accepted
C&S voted client into Safe Camp. Arrived on
Safe Camp 1 1 site to deliver them a phone so that they can
make and receive calls for employment.
Individual on-site has income and is ready for
housing. Scheduled an appointment at the
Poplar Street 1 1 Social Security Office to receive an updated
Award Letter to begin working on housing
plan.
Cadillac Place 1 0 One'individual on-site and is not interested in
services.
Met with two individuals who were both not
Boynton Slough 2 0 interested in services at the time.
9'h Street & { 0 Spoke with client who said they were not
Sutro Street interested in services at the time.




Panther Valley -
N. Virginia

Encampment in the ditch was issued a notice.
One individual was camped off of N. Virginia
near Wellington Way but was not interested
in services.

Commercial
Row to Galletti

17

Arrived on site to notice the railroad for the
upcoming clean up. Nobody was interested in
services at the time.

4th Street &
Lake Streer

Client surrendered his dog to WCRAS to
qualify for housing. Afterward, he applied for
The Point Apartments.

Wedekind Road

Spoke with individual living in an occupied
vehicle and issued a verbal warning to vacate
the area. The client explained that he had
come on hard times hopes to travel across the
country in his RV. However, his license was
suspended, preventing legal driving. No
immediate interest in services at the time.

Safe Camp

Met with client to do a tour of Safe Camp. He
seemed interested and was willing to have the
team put his name up for a vote.

Commercial
Row to Galletti

Spoke with client who was exited from Safe
Camp and discussed alternative options.
Made an appointment for HOPE Springs
orientation.

9th & Record

Spoke with client who was working with the
WC HOPE team trying to get housing. Found
out he was on the RHA waitlist and
coordinated a move in for him on 10/15.

Tacchino & 5th

Arrived on site for the scheduled clean up.
Everyone had moved from the area.

8th Street Park

Arrived on site for the planned clean up with
the Rangers. Nobody was on site at the time.

Yori &
Galloway

Arrived on site for the planned clean up with
the Rangers. Nobody was on site at the time.

Boynton Slough

Arrived on site for the scheduled clean up.
One individual on-site and was not interested
in services at the time.

4th & Lake

Met with client to have him sign the lease
agreement and get him signed up for renters'
insurance. Then took the lease to Nevada
Commercial Services where the lease was
turned in and accepted.




2nd & Kuenzli

Spoke with an individual from the Pacific
Northwest who was accompanied by his dog.
I learned that his wheelchair was not
functioning properly due to dead batteries.
He did not have the required documentation
for the RRH program and would need
extensive support and service connections,
best provided by CARES Case Management.
I transported him to the Resource Center and
placed him on the waitlist for a bed.

The Point
Apartments

Assisted LV with moving into the Point
Apartments. Transported belongings and
secured a bed for his apartment.

Hampton House

Met with client and completed a neighborly
application. Then assisted with applying to
the Point Apartments on Stardust.

101 Taiwanese
Restaurant

Met with client on his lunch break and
applied for the Point Apartments on Stardust
and rental and deposit assistance through the
City of Reno.

Spokane & 7th

Met with a couple and assisted with
completing an application for the Point
Apartments in Midtown.

Via Phone

Connected with client via phone to assist her
with filling out the Neighborly app for rental
assistance.

Railroad

Completed Safe Camp application with client
to start move-in process.

Slab

Arrived on site to notice the area. Nobody
was interested in services at this time.

Dog Run

Arrived on site to notice the area. Nobody
was interested in services at this time.

Galletti

Nobody was interested in services at the time.

Slab

Arrived on site for the scheduled clean up.
Nobody was interested in services at the time.

Safe Camp

Transported client to Safe Camp for his move
in

Dog Run

Arrived on site for the scheduled clean up.
Nobody was interested in services at the time.

W. 4th by
Maverick

Connected with client who was experiencing
extreme pain. PD contacted dispatch and the
client was transported to the hospital.

Dickerson/West
4th Street

Nobody was interested in services at the time.




Dog Run 7 0 Nobody was interested in services at the time.
Spokane 2 0 Nobody was interested in services at the time.
Met with client to fill out the Neighborly
CARES ) ) application. Completed the application and
Resource Center then worked on looking for an apartment for
herself and her daughter to move into.
Commercial Nobody was interested in services at the time.
2 0
Row to Sutro
Met with client to sign his lease. Upon
completion, the team was able to schedule a
Motel 6 on e . .
1 1 move-in time for the same day. I assisted him
Wells . . } . : .
with moving his belongings into his new
apartment at The Point Apartments.
Oddie & 5 0 Nobody was interested in services at the time.
Silverada
Double R Blvd. 0 0 Arrived on site for the scheduled clean up.
& Maestro Everyone had moved from the area.
Arrived on site to notice the individual
Taylor St. A
Alleyway 1 0 camping in the alleyway. He was not
interested in services at this time.
Highland and 5 5 Met with two clients to discuss Safe Camp,
Evans who expressed interest.
Met with client to tour the apartment that she
Evans Ave. 1 1 was interested in. The client liked the unit,

and the lease will be sent over for signing.
Total 102 | 22

Maintenance and Restoration

The following provides an overview of all cleanup operations within City of Reno public spaces.
This work is conducted by City staff and maintenance contractor.

Debris Collection

Team Cleanups Notices Issued Yards of Trash
Clean and Safe 34 82 48
Park & River Rangers N/A N/A 117
Qual-Econ (Service Provider) 5 N/A 196
Total 39 82 361




Large Cleanup Operations

Large cleanup operations include 3 or more established encampments and/or large amounts of
debris, which require the Clean and Safe service provider’s services. The following is a summary
of large cleanup operations in the month of October.

Along the Truckee River, West Fourth Street & McCarran Blvd

e This cleanup was done in joint with Union Pacific as several encampments were located
on both city and Union pacific property.
e Number of Yards of Trash Collected: 20

Along the Railroad Corridor, Galletti Way to Wells Avenue

Number of Notices Issued: 28
Number of Yards of Trash Collected: 6
Pre and post pictures below




Multiple Locations: 9" Street & Record Street, 5™ Street & Tacchino Street, Yori Avenue &
Gallaway Lane, and Boynton Slough

e Number of Notices Issued: 5
e Number of Yards of Trash Collected: 9

Along the Railroad Corridor, Galletti Way to Record Street

e Number of Notices Issued: 51
e Number of Yards of Trash Collected: 100




Clean and Safe Division

In October, Clean and Safe conducted 48 activities, including cleanup efforts, issuing notices,
and site assessments. Below is a summary of locations addressed.

Location

Dates Visited

Railroad Corridor, from Galletti Way to Record
Street

10/6, 10/8, 10/15, 10/21, 10/22, 10/23,
10/29

Ferrari Street, from 4" Street to 5™ Street

10/9, 10/10, 10/23

Boynton Slough

10/3, 10/10

Orange Lane & Margrave Street

10/3, 10/16

Highland Avenue & Evans Avenue

10/21, 10/22

Commercial Row, concrete Pad

10/22, 10/23

Oddie Blvd & Silverada Blvd 10/7, 10/28
Maestro Drive & Double R Blvd 10/28, 10/29
9'h Street & Quincy Street 10/3
Gentry Way & Kietzke Lane 10/3
Wellington Street & North Virginia Street 10/6
West Fourth St & Summit Ridge Drive 10/7
Record Street, from 8" Street to 9" Street 10/10
Gallaway Lane & Yori Avenue 10/10
Model Way & Airway Drive 10/15
5" Street & Wells Avenue 10/15
865 E Peckham Lane 10/15
Redfield Parkway 10/16
Double R Blvd & Damonte Ranch Parkway 10/16
7192 Offenhauser Drive 10/16
Paradise Drive 10/17
West Fourth Street & Keystone Avenue 10/23
West Fourth Street & Stoker Avenue 10/23
7" Street & Sutro 10/27
Taylor Place Alley 10/29
Arroyo Street & Wells Avenue 10/29
North McCarran Blvd & Enterprise Road 10/29

Enforcement

Reno Police Department

Reno Police Department’s Community Action and Outreach (CAO) and Mobile Engagement

Team (MET) outcomes:

e Unsheltered Contacts: 212

e Posted Occupied Vehicles: 86
e Vehicles Towed: 11

e (itations: 114

e Felony Arrests: 25

e Misdemeanor Arrests: 83




Park and River Rangers

In October, the Park and River Rangers conducted 894 site-visits. The Park and River Rangers
made 79 interactions with unsheltered individuals, which included issuing warnings, citations, or

providing service referrals.

Park and River Rangers enforcement efforts in City Parks and along the Truckee River:

e (Citations issued: 1

o 1 citation issued for sitting, lying, or camping on a public place

e Park exclusions issued: 9
o 4 Riverside Drive Park
o 2 John Champion Park
o 1 City Plaza
o 1 West Street Plaza
o 1 Paradise Park

Code Enforcement

Code Enforcement cases related to homeless related concerns on private property:

e (Code Enforcement Cases: 57
e Courtesy Letters: 26
e Warning of Violation: 7

e First Administrative Citation: 2
e Second Administrative Citation: 2
e Third Administrative Citation: 0

Security Services
Allied Security

There are two Allied Security officers dedicated to Clean and Safe, patrolling chronic hotspots,
monitoring recent cleanup efforts, and issue written notices to encampments in public spaces.

Location Site-visits # Interactions Notices issued
Sierra Center Parkway, storm drain 18 3 3
Oddie Blvd & Silverada Blvd 10 11 9
Gentry Way & Kietzke Lane 10 10 1
Sage Street & Railroad 7 17 10
9t St & Sutro Street 7 1 1
4™ Street/5™ Street & Tacchino Street 7 3 4
4 Street & Ferrari Street™ ™ 8 4 4
4™ Street & Orr Ditch 2 12 13
4™ Street & Stoker Avenue 4 4 2
4™ Street & Summit Ridge 1 0 0
348 2 Wheeler Avenue 2 1 1
Third St & Vine St 2 0 0
4™ Street & Record Street 1 0 0
4™ Street & Spokane Street 2 0 0




668 Spokane Street

6'" Street & Euerka/Elko
Airway & Peckham Lane
Aitken Street Alley

Center Street Park
Coliseum/Moana
Commercial Row Slab
Galletti Way & Railroad
Highland Ave & Evans Ave
Mae Anne & Rainbow Ridge
Panther Valley

Paradise Drive & Silverada Blvd
Taylor Place Alley

Walmart Culvert, 7" Street
Wells Bridge

Total 108 60
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