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Memorandum

DATE: December 4, 2025
TO: Mayor and Council p

o
THROUGH: Jackie Bryant, City Manager %/
FROM: Vicki Van Buren, Director of Finance
DEPT: Finance

SUBJECT: Budget Process Overview

This memo provides an overview of the annual budget process identifying the steps, timelines,
and responsibilities involved in preparing for the upcoming fiscal year. Quarterly financial
updates to Council began in October 2024, and monthly Council financial briefings began in
December 2024. The increase in information and discussion is part of a broader effort to increase
transparency and communication for the Council, employees, and the community.

September — October

The budget process is guided by principles of fiscal responsibility, strategic alignment with
community priorities, transparency, and long-term sustainability. It is an annual endeavor on a
fiscal year basis (July 1 — June 30 of the following year). Each year, the process begins in
September with reviewing revenue forecasts, economic trends, and prior-year performance.
During this phase, departments receive budget instructions, assumptions, templates, and
deadlines. From September to October, departments develop their budget requests by assessing
operational needs, evaluating program performance, and identifying capital or new program
proposals, all of which is based on Council priorities and prior policy direction. Requests must
include detailed justifications and anticipated outcomes.

With this budget cycle, zero-based budgeting has been implemented. This is a budgeting
approach in which every expense must be fully justified for each new budget cycle, starting from
a “zero base.” Unlike traditional budgeting, which uses the previous year’s budget as a baseline
and adjusts it up or down, zero-based budgeting assumes no prior spending and requires



departments to rebuild the budget from scratch. The benefits of zero-based budgeting include
improving transparency, eliminating waste, and aligning spending with strategic goals. It is
widely used by organizations to focus on cost control, and strategic shifts that emphasize
efficiency and value-driven decision-making.

November — December
Between November and December, the Finance Department prepares the initial draft of the
budget document and presents it to Council in draft form. This becomes the working version of

the budget document and is revised throughout the budget preparation process based on
additional data and Council direction and priorities. The first draft of the Fiscal Year 27 (“FY27”,
July 1, 2026 — June 30, 2027) budget was presented to Council on November 19, 2025. Further
discussion will occur at the December 10, 2025 Council meeting.

January — February

From January to March, the City Manager reviews the budget and makes key decisions about
funding allocations, program adjustments, and priority initiatives. The draft fee schedule is also
prepared and distributed for review and feedback. Frequent and timely discussions continue with
Council at the monthly financial briefings and monthly at Council meetings.

March — May
From March through May, budget workshops are held with Council to review the proposed

budget, hold public hearings, and incorporate community feedback. The tentative budget is due
to the Department of Taxation by April 15, and the final budget is due by June 1. Budget
workshops with Council are scheduled for March 4, 2026, and May 6, 2026. The public hearing
and budget adoption is scheduled for May 20, 2026.

After budget adoption, departments implement their budgets and monitor expenditures. While
the departments are responsible for monitoring spending throughout the year, and following all
financial and procurement policies, the Finance Department provides ongoing oversight through
regular financial reports and variance analysis. A detailed budget calendar with specific deadlines
1s attached.



Date** Description Notes:
2025
yil Publish the State Budget Document Finance only
8/13 4th Qtr Economic Survey to Taxation for FY24/25 Finance only
8/14 Annual Fiscal Report - Proof of Publication due to Taxation Finance only
912 Start updating salary projection spreadsheets, formula audits, etc. Finance only
915 Due to Finance: B )
1st Qtr Budget Revisions/Augmentations
Due to Departments:
10/1 Request for Indirect Cost Info
Service and supplies for 25/26 estimated and 26/27 requested
Due to Departments:
10/2 General budget instructions
Budget Cycle Kickoff Meeting (Council Chambers)
10/16 First Round of Census Projections Complete
10/22 1st Qtr Budget Revisions/Augmentations to Council (Req 1 notice 3 days prior - 10/17) Finance only
10/23 Due to Finance:
Indirect cost information
10/30 Due to_ Finance: _ )
Services and supplies for 25/26 estimated and 26/27 requested
1/4 Due to Departments:
26/27 Preliminary position information (Round 1)
11/13 1st Qtr Economic Survey to Taxation for FY25/26 Finance only
11/20 Budget staff to complete calculation of WC, Risk, and MV charges and input into financial system (NWS) |Finance only
11/26 Finance to Finish Review of Services and Supplies Finance Only
Due to Departments:
Capital Improvement Project Request Information (additional funding & new
12/2 requests)
Due to Finance:
Position information verification (Round 1)
12/4 Due to Departments:
Take-home vehicle information for verification (Central Payroll Administered)
12112 Due to Finance: o ) »
Take-home vehicle information (Central Payroll Administered)
12115 Due to Departments:
Revenue projection worksheets - Court, Parks & Rec., DS
12118 Due to Finance: B )
2nd Qtr Budget Revisions/Augmentations
Due to Finance:
12/31 Revenue projections from Court, Parks & Rec. and DS
Completed CIP Requests
2026
175 Due to Departments:
Position Information (Round 2)
179 Due to Finance:
Position Information (Round 2)
Week of 1/5 - 1/8 Finance meetings with Departments to discuss FY26/27 needs & priorities
112 Indirect costs completed Finance only
115 CPI Tentatively Published Finance only
1115 Due to Departments:
Fee Schedule w/CPI
Weeks of 1/26 - 2/6 CM/Department Head Meetings to Discuss Department Budgets CMO
1/28 2nd Qtr Augmentations to Council* (Reqg 1 notice 3 days prior - 1/23) Finance only
1/29 Due to Finance:
Fee schedule changes
219 To Departments:
Fee Schedule - Director Signatures
CM/Finance meeting to Finalize Draft Budget @ Finance Matters (2 hours)
212 Due to Finance: CMO/Finance
Fee Schedule Director Signatures
217 Fee schedule out to Boards Finance only
217 Tentative State Projections Finance only
2117 2nd Qtr Economic Survey due to Taxation for FY25/26 Finance only
Fee schedule: Boards & Commissions Responses and Feedback .
2/26 . . ) Finance only
Internal: Department Summaries - Final
2/26 Moot Workshop
3/4 Council Budget Study Sessions/Fee Schedule Discussion (1 day)
3/12 Due to Finance:
3rd Qtr Budget Revisions/Augmentations
3/16 Final State Projections for Ctax Finance only
3/25 Final State Projections for Property Tax (NRS 361.4535(2)) Finance only
3/31 Final FY27 Budget Recommendations from City Manager
To Departments:
41 Budget Book Pages - Final Performance Measures includes 25/26 top
accomplishments and 26/27 major initiatives
4/15 Tentative State Document due (NRS 354.596) Finance only
4/22 3rd Qtr Budget Revisions/Augmentations to Council* (Req 1 notice 3 days prior - 4/17) Finance only
Due to Finance:
4/23 Budget Book Pages - Final Performance Measures includes 25/26 top
accomplishments and 26/27 major initiatives
4/28 Moot Workshop
5/6 Council Budget Study Sessions (1 day)
5114 3rd atr economic survey due to Taxation for FY25/26 Finance only
5114 Due to Finance: B )
4th Qtr Budget Revisions/Augmentations
5/20 Public Hearing budget adoption - CoR and RDA (Req 7 - 14 day notice - 5/7) Finance only
6/1 Final Budget due to Taxation Finance only
6/17 Final FY26 Budget Revisions/Augmentations to Council* (Req 1 notice 3 days prior - 6/1) Finance only
6/25 Public Notice Annual Fiscal Report (Req 1 notice prior to 7/1 of new FY)

* - Council Dates estimated and subject to change. All calendar dates as 0f 07.29.25




