a*‘m
A
Memorandum
DATE: November 21, 2025
TO: Mayor and City Council \Q
S
THROUGH: Jackie Bryant, City Manager %
FROM: Calli Wilsey, Policy and Strategy Director
Kerrie Koski, Public Works Director
DEPT: Policy and Strategy, Public Works

SUBJECT: Vision Zero Truckee Meadows Update

As requested by Mayor Schieve, this memo is intended to provide a summary of the Vision Zero
Truckee Meadows initiative and provide examples of how that plan is supporting the work on
local roads.

Background

The Vision Zero Truckee Meadows initiative is a regional effort in Northern Nevada aimed at
eliminating all traffic fatalities and reducing crashes that result in critical and serious injuries. It
is part of the broader international Vision Zero movement, which originated in Sweden and
focuses on creating safer roadway systems for all users.

In 2017, the City of Reno, City of Sparks, Washoe County, RTC Washoe, and other key agencies
and organizations formed a task force of multidisciplinary professionals to develop a
collaborative action plan. The goal: bring the number of traffic fatalities in the community to
zero by 2030. The action plan was originally adopted in 2019 and subsequently updated in 2022.

Key Components of the Vision Zero Perspective

e Mindset: Asserts that no loss of life is acceptable, whereas traditional approaches often
balance safety against mobility and convenience.

o Safe System Approach: Focuses on designing roads and policies that anticipate human
error and minimize harm, rather than simply enforcing rules. This approach uses five
interconnected elements in creating a safe transportation system—safe road users, safe
vehicles, safe speeds, safe roads, and post-crash care.



e Proactive & Data-Driven: Uses crash data and systemic risk analysis to identify and
address hazards before crashes occur.

o Shared Responsibility: Recognizes that everyone together is responsible for safe
outcomes on roadways.

Putting the Action Plan into Action

Each committed agency considers the Vision Zero Truckee Meadows strategies, policies, and
information to complete projects within their jurisdictions. RTC facilitates meetings of the Vision
Zero Truckee Meadows task force as needed.

The table below provides examples of how the City, often collaborating with RTC Washoe, uses
the Vision Zero plan to enhance road safety in Reno.

Project Description Alignment to Vision Zero Action Items
Biggest Little Protected bike lanes and Dedicated infrastructure for bicyclists
Bike Network enhanced crossings on key separates vulnerable users from motor
corridors (Virginia St, vehicles, reducing injury risk and
Sinclair/Lake/Evans, Vine & | promoting active transportation.
5th St).
Related Action Items: 2a, 2e, 2k, 21, 2m,
2u, 2v
City of Reno School and pedestrian Targeted improvements at areas with high
Traffic Safety beacons, safety upgrades at | pedestrian activity, such as schools and
Program high-traffic crossings. key intersections, reduce the likelihood

and severity of crashes.

Related Action Items: 2f, 2g, 3a, 3b, 3e, 3f
6th Street for All | Complete streets initiative By creating safer, multi-modal streets, this
balancing needs of all users. | project reduces crash risk while promoting
equitable access for all users.

Related Action Items: 2a, 2m, 2k, 2d, 2e

Yori School Safety improvements, Enhances visibility and awareness at
Crossing Pilot education, and art at school | crossings, particularly for children,
Program crosswalks. reducing the risk of pedestrian crashes and

fostering a culture of safety.

Related Action Items: 2e, e, 3f, 3h, 3j

Summarized Legend for Action Items:
e 2a: Traffic calming & complete streets
e 2d: Multimodal countermeasures
e 2e: Connectivity for sidewalks/bike networks
o 2f: Signal timing for safety



e 2g: Visibility enhancements

e 2h: Data-driven safety for vulnerable users

e 2i: ADA/sidewalk improvements

e 2k-2u: Corridor-specific multimodal projects

e 3a: Pedestrian safety zones

e 3b: Anti-speeding campaigns

e 3e: Speed feedback signs/Safe Routes to School
e 3f: School safety education

e 3h: Public outreach

e 3j: Infrastructure education

Detailed information about each of these action items can be found on pages 17-20 and 23-24 of
the plan, which can be viewed at VisionZeroActionPlan TM FINAL.pdf

Additional Information

More information about Vision Zero Truckee Meadows initiative is available at Vision Zero —
VISION ZERO TRUCKEE MEADOWS.



https://visionzerotruckeemeadows.com/wp-content/uploads/2022/09/VisionZeroActionPlan_TM_FINAL.pdf
https://visionzerotruckeemeadows.com/
https://visionzerotruckeemeadows.com/

