
Mission
Creating a community that people are proud          
to call home.

Vision
We are a thriving urban center known for our world-
class colleges, vibrant culture, diverse outdoor 
activities, and innovative industries.

Pillars of Service
Integrity
As professionals, we will behave in a way that reinforces 
the public faith in the City and our trust in each other.

Pride
As stewards of public resources, we are dedicated to 
excellence in all that we do by delivering efficient and 
high-quality service that maximizes the public benefit      
of our work.

Respect
As a team of individuals, we will treat everyone with 
courtesy and dignity, value diverse opinions and 
backgrounds, and seek to understand.

Creativity
As forward-thinkers, we seek to embrace the 
opportunities in front of us and thoughtfully 
overcome the challenges that come our way.
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Efficient Delivery of Services 

STRATEGIC PLAN 
2020-2025

Adopted Feb 2020

Refreshed April 2022

In April 2022, City Council identified where they’d like to see significant progress in the next 
three years. Taken altogether, the main theme is efficient delivery of services


