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Budgets by Fund Type
11/12 City Budget by Fund Type
$326,237,103

Internal Service, 40,219,089
12.33%
Enterprise, 52,096,497
15.97%,

General Fund, 164,029,414,
50.28%

Trust & Agency, 2,000,000,
.61%

Debt Service, 33,944,407
10.4%,
Capital Projects, 5,660,853,
1.74%
Special Revenue, 28,286,843
8.67%

11/12 Redevelopment Agency Budget by Fund Type
$4,306,461

General Fund, 1,280,208
29.73%

Debt Service, 3,026,253
70.27%
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The City of Reno's Vision and Values
Our PURPOSE is to provide community-supported services and programs designed to assure
the safety and well-being of all Reno's residents.
VISION:
Reno.."The Biggest Little City in the World"...the most
livable of Nevada cities; the focus of culture, commerce,
and tourist activity in Northern Nevada...a city where:
All residents have the opportunity to participate in
community decisions.
A vibrant, diversified, economic environment is promoted.
Proactive, responsive, efficient and accountable
governmental services are provided for all the people.
A healthy ecological environment is promoted.
Quality education is promoted.
A safe community is maintained.
Intergovernmental cooperation is promoted.

VALUES:
Respect: To be respectful, cooperative, and inclusive in
every contact.
Responsibility: To take individual responsibility to be
ethical in improving City efficiency, effectiveness, and
teamwork.
Responsiveness: To be responsive to residents’ concerns
and implement plans accordingly.
Results: To achieve timely, innovative, and tangible
results in all City efforts.

The Council’s Vision reflects the type of community the City wishes to provide for its residents
and visitors. The Values represent the standards of behavior expected of all City employees in
the conduct of their duties. The Council’s Goals represent the long-term guidelines the City will
follow to ensure the Vision becomes reality. The City’s programs are set up to meet certain
Council Goals.
Each year, the Council identifies certain priorities which establish the programs and services
funded for the fiscal year. These priorities may span fiscal years. The City Manager then selects
a team to spearhead the City’s efforts in meeting the Council’s priority programs.
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RENO CITY COUNCIL PRIORITIES
FY2011-2012
FINANCIAL MANAGEMENT
• Review debt portfolio for options to potentially restructure debt to ensure debt service
requirements are met.
• Use long-term financial planning tools to find solutions that address problems over the next
five to ten years.
• Where possible, leverage consolidation or shared services internally and externally to reduce
costs.
• Use a managed competition program to reduce costs.
• Implement a process management program to increase efficiency and effectiveness.
• Conduct audits/reviews of contracts, grants and bonds to ensure compliance.
• Restructure healthcare and other negotiated benefits to minimize cost.
ECONOMIC DEVELOPMENT
• Develop an economic development strategy for the City that includes working with all
regional partners.
• Emphasize “Green” jobs and industries.
• Find ways to bolster tourism.
• Use communication assets to engage the community in spurring economic development.
• Increase the number of jobs in the community by working with partners to leverage scarce
resources and ensure accountability.
PUBLIC SAFETY
• Deliver core Police and Fire services.
• Plan for adequate sewer and other infrastructure maintenance.
• Analyze the role of medical response within the current two-tiered system.
• Find creative ways to manage risk and the associated costs.
• Find ways to involve the community in issues like code enforcement, graffiti and
foreclosures.
• Leverage communication resources, such as Reno DIRECT, to engage the community.
• Work with the Municipal Court to identify ways to reduce costs while still reducing
recidivism.
• Research and identify methods to improve tourism and improve the quality of life for our
citizens and visitors.
ARTS, CULTURE AND SPECIAL EVENTS
• Grow current tourism base and attract new visitors.
• Protect and add to both regional and local special events.
• Encourage community events that add to local quality of life.
• Partner with Neighborhood Advisory Boards to encourage neighborhood arts, culture and
special events.
• Build relationships with all non-profits to preserve and enhance existing events in Reno.
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Strategic Business Planning in Reno:
Planning, Budgeting, and Quality Assessment
The City of Reno has put great effort into making sure that our organization stays at par with the
Private sector in the area of improvements in effectiveness and efficiency. We believe that our
organization has accomplished a major transformation by using results-oriented management and
performance measurement, and that these methods provide a conceptually convenient and simple
vehicle that allows the City to adapt to the new and rapidly changing environment we are all a
part of, and to provide our citizens with information that will increase their confidence in
government.
The Strategic Business Planning System links together a single unitary process the annual cycle
of the City’s significant planning, budgeting, and quality assessments activities. This process
coordinates service delivery and assures that each City service provided contributes to the goals
and objectives outlined in the City’s vision statement and the City Council’s priorities. The
system also provides an open channel to elected officials, the Manager, and other employees
with up-to-date information, as well as policy options and alternatives.

Elements of the System
The System id driven by, and aligned with, these major components:
●

The Council’s vision for the year 2015.

●

The Council’s Five-Year Action Plans: At the Council’s annual planning session,
the City Manager and his team present the Council with proposed five-year goals
and outcomes designed to implement the Council’s vision for the year 2015. The
Manager and Council then develop and adopt Action Plans to attain these goals
and outcomes.

●

The City Council’s adopted priorities for the fiscal year-Key City-wide initiatives
developed by the Council and the Manager at their annual planning session; interdepartmental teams designated by the Manager or responsible for the successful
implementation of these priorities.

●

Five and One Year Business Plans: Each year, for each of the City’s service
delivery programs, departments systematically formulate five and one year plans
to further the goals, objectives, and priorities of the Council as well as the adopted
long term Financial, Facilities, Streets, Capital Improvement, and Housing Plans.
Each plan includes performance indicators.
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System Implementation
●

A Comprehensive Annual Budget Process that links the program budget and the
capital improvement plan with the Five-Year Action Plans, and implements
program objectives included in the Five and One Year Business Plans. All
appropriations within departments are allocated to defined service delivery
programs, each with a short description of purpose, five-year business plans,
annual program objectives, and performance measures to facilitate program
evaluation.

●

Major quality assessment activities:
○

Departmental Performance Audits that focus on a department’s
compliance with the key elements of the City’s Organizational
Vision.

○

Public/Private Competition for Services. In addition to the system
of performance measurement and benchmarking that assess the
efficiency and effectiveness of each City service on an annual basis
and to assure that Reno citizens receive high quality services at the
best possible price, it is the policy of the City to periodically test its
services against the market. As part of the competitive process, an
assessment of the efficiency and effectiveness of the in-house
service selected for competition ins conducted prior to issuance of
a Request for Proposals.

○

Targeted local, statewide, and national benchmarking, including
customer satisfaction measures.

Pay-For-Performance
●

City of Reno

Annual management and employee performance reviews (review past
performance and establish expectations for the year to come) based on
achievement of goals and objectives outlined in approved Plans.
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