SECTION I
—
INTRODUCTION
City Manager's Budget Message .............................................................................................. I-1
City Organizational Chart ........................................................................................................ I-5
Budgets by Fund Type............................................................................................................... I-6
The City of Reno's Vision & Values………………………………………………………..…I-7
Reno City Council Priorities ..................................................................................................... I-8
Strategic Business Planning In Reno: Planning, Budgeting, and Quality Assessment ....... I-9

City of Reno, Nevada

Section I-1

2010/2011 Budget

City of Reno, Nevada

Section I-2

2010/2011 Budget

City of Reno, Nevada

Section I-3

2010/2011 Budget

City of Reno, Nevada

Section I-4

2010/2011 Budget

City Organizational Chart

Citizens of
Reno

Municipal
Court

City
Attorney

Mayor and
City Council

City
Clerk

Development &
Community Services

Ex Officio
Assessor

City
Manager

Police

Ex Officio
Treasurer

Boards and
Commissions

Fire

Human &
Financial Services

Community
Development

Communications &
Technology

Public
Works

Finance

Parks, Recreation &
Community Services

Human
Resources

Redevelopment

Administration &
Community Resources

City of Reno, Nevada

Section I-5

2010/2011 Budget

Budgets by Fund Type
Budgets by Fund Type
10/11 City Budget by Fund Type
$343,095,289

Internal Service, 8.81%
General Fund, 180,124,030,
49.54

Enterprise, 19.10%,

T rust & Agency,
1,000,000, .3%

Debt Service, 9.26%,

Capit al Project s,
5,157,515, 5.08%
Special Revenue, 7.92%

10/11 Redevelopment Agency Budget by Fund Type
$6,110,985

General Fund, 31.86%

Debt Service, 68.14%
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The City of Reno's Vision and Values
Our PURPOSE is to provide community-supported services and programs designed to assure
the safety and well-being of all Reno's residents.
VISION:
Reno.."The Biggest Little City in the World"...the most
livable of Nevada cities; the focus of culture, commerce,
and tourist activity in Northern Nevada...a city where:
All residents have the opportunity to participate in
community decisions.
A vibrant, diversified, economic environment is promoted.
Proactive, responsive, efficient and accountable
governmental services are provided for all the people.
A healthy ecological environment is promoted.
Quality education is promoted.
A safe community is maintained.
Intergovernmental cooperation is promoted.

VALUES:
Respect: To be respectful, cooperative, and inclusive in
every contact.
Responsibility: To take individual responsibility to be
ethical in improving City efficiency, effectiveness, and
teamwork.
Responsiveness: To be responsive to residents’ concerns
and implement plans accordingly.
Results: To achieve timely, innovative, and tangible
results in all City efforts.

The Council’s Vision reflects the type of community the City wishes to provide for its residents
and visitors. The Values represent the standards of behavior expected of all City employees in
the conduct of their duties. The Council’s Goals represent the long-term guidelines the City will
follow to ensure the Vision becomes reality. The City’s programs are set up to meet certain
Council Goals.
Each year, the Council identifies certain priorities which establish the programs and services
funded for the fiscal year. These priorities may span fiscal years. The City Manager then selects
a team to spearhead the City’s efforts in meeting the Council’s priority programs.
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RENO CITY COUNCIL PRIORITIES
FY2010-2011
COMMUNICATION
Enhance communication with the residents and businesses in the city and region by proactively
identifying emerging issues, implementing long-range communication strategies, and
communicating key issues, policy decisions and actions taken by the City Council.

FINANCIAL MANAGEMENT
Enhance oversight of the City’s financial issues with special emphasis on monitoring revenues and
expenditures, and implementing fiscal strategies to address changing economic conditions.

PUBLIC SAFETY
Maintain high level of police and fire protection throughout Reno with special emphasis on
substance abuse issues and response times and develop a plan for Fire Department Facility
expansion.

GREEN INITIATIVES
Enhance the City’s efforts to reduce its impact on the environment and provide leadership in the
community to encourage residents and businesses to join in this effort.

PARKS, RECREATION AND COMMUNITY SERVICES
Focus on partnerships and opportunities to provide outstanding Parks, Recreation and Community
Services to Reno’s citizens and visitors, provide maintenance of existing facilities within available
resources and offer quality programs and services. Communicate and engage community
stakeholders and user groups to ensure community recreation needs are met.

CONSOLIDATION
Consolidate the governments or governmental functions of the City of Reno and the City of Sparks,
Washoe County, the Washoe County School District and other entities as they determine
consolidation is desirable, reduces taxes and/or improves services.

ARTS & CULTURE, SPECIAL EVENTS
Enhance partnerships and opportunities supporting arts, culture and special events benefitting
Reno’s citizens and visitors, focus efforts to plan and maintain arts and culture facilities, special
event venues and to provide quality programs and services. Communicate with community
stakeholders and user groups to ensure arts, culture and special event needs are met.
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Strategic Business Planning In Reno:
Planning, Budgeting, and Quality Assessment
The City of Reno has put great effort into making sure that our organization stays at par with the
private sector in the area of improvements in effectiveness and efficiency. We believe that our
organization has accomplished a major transformation by using results-oriented management and
performance measurement, and that these methods provide a conceptually convenient and simple
vehicle that allows the City to adapt to the new and rapidly changing environment we are all a
part of, and to provide our citizens with information that will increase their confidence in
government.
The Strategic Business Planning System links together in a single unitary process the annual
cycle of the City’s significant planning, budgeting, and quality assessment activities. This
process coordinates service delivery and assures that each City service provided contributes to
the goals and objectives outlined in the City’s Vision statement and the City Council’s priorities.
The system also provides an open channel to elected officials, the Manager, and other
employees with up-to-date information, as well as policy options and alternatives.

Elements of the System
The System is driven by, and aligned with, these major components:


The Council’s vision for the year 2015.



The Council’s Five-Year Action Plans: At the Council’s annual retreat, the City Manager
and his team present the Council with proposed five-year goals and outcomes designed to
implement the Council’s vision for the year 2015. The Manager and Council then
develop and adopt Action Plans to attain these goals and outcomes.



The City Council’s adopted priorities for the fiscal year - Key City-wide initiatives
developed by the Council and the Manager at their annual retreat; inter-departmental
teams designated by the Manager are responsible for the successful implementation of
these priorities.



Five and One Year Business Plans: Each year, for each of the City’s service delivery
programs, departments systematically formulate five and one year plans to further the
goals, objectives, and priorities of the Council as well as the adopted long term Financial,
Facilities, Streets, Capital Improvement, and Housing Plans. Each plan includes
performance indicators.

System Implementation
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A Comprehensive Annual Budget Process that links the program budget and the capital
improvement plan with the Five-Year Action Plans, and implements program objectives
included in the Five and One Year Business Plans. All appropriations within departments
are allocated to defined service delivery programs, each with a short description of
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purpose, five-year business plans, annual program objectives, and performance measures
to facilitate program evaluation.



Major quality assessment activities:
o Departmental Performance Audits that focus on a department’s compliance with
the key elements of the City’s Organizational Vision.
o Public/Private Competition for Services. In addition to the system of performance
measurement and benchmarking that assesses the efficiency and effectiveness of
each City service on an annual basis and to assure that Reno citizens receive high
quality services at the best possible price, it is the policy of the City to
periodically test its services against the market. As a part of the competitive
process, an assessment of the efficiency and effectiveness of the in-house service
selected for competition is conducted prior to issuance of a Request for Proposals.
o Targeted local, statewide, and national benchmarking, including customer
satisfaction measures.

Pay-For-Performance. Annual management and employee performance reviews (review past
performance and establish expectations for the year to come) based on achievement of goals and
objectives outlined in approved Plans.
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