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INTRODUCTION



Reno City Manager's Budget Message
City Manager Doug Thomley

»

On behalf of the Reno City Council, it is my privilege to present the Fiscal Year 2022-23 (FY23) City of Reno budget. The
primary purpose of the Cityls budget and the public budgetary process is to develop, adopt, and implement a fiscally sound
and sustainable plan for accomplishing established City-wide goals for the upcoming fiscal year; consistent with the long-
term vision of the Council.

This working document focuses on aligning departmental and organizational spending with the strategic priorities as
identified by the City Council. These priorities are reflected in the additional enhancements built into the FY23 budget.

2020-2025 Reno City Council's Overarching Goals

« Provide for public safety

« Ensure financial sustainability

« Provide economic opportunity, reduce homelessness, and increase
affordable housing

» Provide economic and community development

- Improve the Cityis infrastructure, address climate change, and enhance
environmental sustainability

« Enhance the arts, parks, and historical resources in the community

In addition to the Overarching Goals, the City Council developed Priorities to
further enhance how the City will work toward achieving the goals in the
strategic plan.

The FY23 adopted budget preserves the emphasis on economic opportunity,
enhances our long-term financial stability, and looks for ways to increase affordable housing for the community. In addition
to the baseline budget, FY23 includes enhancements totaling $8.5 million, $4.6 million of which are additional General
Fund expenditures. Included in these enhancements are fifty-four new positions.

| am pleased that this budget includes increased funding toward the Cityés long-term liabilities, including Other Post-
Employment Benefits (OPEB), Workeris Compensation, and Risk. This budget maintains the Cityis progress on increasing
our fund balance. The enhancements made to this budget will increase engagement between the City and the public
through additional staffing and computer system upgrades. The budget places heavy emphasis on addressing growth in the
community by increasing staffing levels for Development Services and various Public Works sewer and street programs.
Focus was placed on Public Safety by providing additional funding for training and peer support for the Fire Department, a



pilot team and additional support staff for the Police Department, and additional Public Safety Dispatchers. Other positions
added to the FY23 adopted budget support programs in Arts and Culture, Parks, Information Technology, and Human
Resources.

The FY23 adopted budget includes a $4 million General Capital Improvement Plan (CIP) budget targeted for much-needed
building/infrastructure maintenance. The FY23 General CIP includes upgrades at several parks facilities, renovations to
city-owned facilities, and funding for fire and city facility maintenance funding. Additionally, this budget includes $111 million
in funding for sewer infrastructure projects and an $18.5 million dollar neighborhood streets program. At the direction of
Council, FY23 includes bond proceeds for construction of the Moana Springs Aquatic Center, a new Public Safety Center,
and design of a Fire Department Headquarters.

Revenues

The adopted budget includes projected increases in City revenues. Both Consolidated Tax (C-Tax) and Property Taxes are
projected to increase and represent approximately 64% of our total general fund resources. The revenue outlook for the City
continues to improve following the onset of the COVID-19 pandemic. Two of our major sources of revenue are derived from
Property Tax (26%) and C-Tax, (38%). C-Tax revenues include sales and use taxes, cigarette and liquor taxes,
governmental services tax, and real property transfer taxes. Both revenue streams are projected to see growth in FY23. The
City has seen an increase in revenue sources over the past few years of 4% to 7%. This trend informed FY23 projections
which reflect an increase of 6% in C-Tax over funds projected for FY22. Property Tax is projected to grow at 5% due to the
strong housing market at the time of budget development.

Expenditures

The strategic enhancements to this budget are focused on advancing the strategic priorities of Council and making
progress toward solving some long-term issues for the City. These enhancements were possible through Councilis prudent
navigation of the economic impacts of the COVID-19 pandemic and the continued revenue growth in the region.

The addition of staff will ensure better service delivery, higher levels of resident outreach, and allow our organization to
more efficiently meet the demands of our growing region. The City of Reno will continue funding the OPEB liability and
costs incurred from workersi compensation including heart/lung claims.

Fiscally sustainable debt management remains a top priority. The Cityis current debt stands at approximately $445 million
for FY23. Continuing to paying down debt or refinancing existing high-interest debt for future savings supports this
commitment.

In closing, | want to thank the City Council and our employees for their commitment, exemplary service, innovation, and
professionalism. While facing uncertainty surrounding the recovery from the COVID-19 pandemic, the City has positioned
itself to be fiscally stronger, more resilient, and a great place to live and work. We are dedicated to strengthening the
organization while continuing to provide essential services to the community and are committed to the strategic goals
established by the City Council. The entire team is focused on advancing those goals to ensure that the needs of the
residents who comprise the Biggest Little City are met.

Sincerely,

i

Doug Thomley
City Manager



Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the City of Reno, Nevada, for its annual budget for the fiscal year beginning July 1, 2021.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communication device. This award is valid for a period of one
year only. We believe our current budget continues to conform to program requirements, and we are submitting it to the GFOA

to determine its eligibility for another award.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
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City of Reno's Organization Chart
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https://www.reno.gov/home/showpublisheddocument/84326/637267952352100000






http://www.reno.gov/
https://city-reno-nv-budget-book.cleargov.com/4226/introduction/transmittal-letter
https://city-reno-nv-budget-book.cleargov.com/4226/introduction/history-of-city
https://city-reno-nv-budget-book.cleargov.com/4226/budget-overview/budget-structure
https://city-reno-nv-budget-book.cleargov.com/4226/budget-overview/policies-procedures
https://city-reno-nv-budget-book.cleargov.com/4226/introduction/organization-chart
https://city-reno-nv-budget-book.cleargov.com/4226/budget-overview/budget-process
https://city-reno-nv-budget-book.cleargov.com/4226/introduction/strategic-plan-priorities
https://city-reno-nv-budget-book.cleargov.com/4226/budget-overview/personnel-changes
https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/all-funds
https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/general-fund
https://city-reno-nv-budget-book.cleargov.com/4226/funding-sources/consolidated-tax-ctax-revenue
https://city-reno-nv-budget-book.cleargov.com/4226/departments/city-council
https://city-reno-nv-budget-book.cleargov.com/4226/capital-improvements/budget-process-and-procedures
https://city-reno-nv-budget-book.cleargov.com/4226/debt/fund-view
https://city-reno-nv-budget-book.cleargov.com/4226/final-word/a-final-word-of-acknowledgement
https://city-reno-nv-budget-book.cleargov.com/4226/final-word/glossary
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https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/general-fund
https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/special-revenue-funds
https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/debt-service-funds



https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/capital-projects-funds
https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/enterprise-funds
https://city-reno-nv-budget-book.cleargov.com/4226/fund-summaries/internal-service-funds









https://www.leg.state.nv.us/nrs/
https://www.leg.state.nv.us/nac/CHAPTERS.HTMl
https://www.leg.state.nv.us/CityCharters/CtyRCC.html
https://library.municode.com/nv/reno
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https://docs.google.com/forms/d/16W4zSHURwDdqIoiAqJUeI9TnJ-bU50WpeXwm80PbxdE/edit
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