
Budget Workshops FY22/23
March 29, 30, & 31, 2022



Agenda - Part I Finance Presentation

Tuesday
March 29, 2022

Part I: Finance Presentation
Budget Development Overview
General Fund Review
Additional Funding Opportunities

Part II: Department Presentations
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Part I: Finance Presentation



Budget Development Timeline

5

Council Specific 

I Aug I Sept 

• 
.:. Begin Budget 

Development 

Staff Specific 

BUDGET DEVELOPMENT PROCESS 
Budget Kick-Off/Economic -

• 
Review/Update to Council : . 

• • 
Council Strategic Session - • 

• • 

I I • • Oct Nov Dec Jan 

• 
Current Year .:. 

Re-Projections 

I Feb 

• 

Council Budget I·· ••• 
Workshops : 

• • • 

Council Budget 
Adoption -• • • •••••••••••••••••••••••• • --~·~ ---- •• 

Mar Apr May 

• - CM/Finance meeting to 
Finalize Draft Budget 

Finance & CMO meetings with department heads to 
discuss department budgets/additional funding requests 

June July 

• -
New Fiscal 

Year Begins 





FY 2021/2022 Adopted Budget by Fund Type

Total City Budget 
FY2021/2022 
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$3.3M$753M
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G:ENJERAL FUND s 

STREET 

OTIHER ,SPECIAL REV $ 

CDBGJCACJHO ~E .$ 
CAPITAL !PROJECTS 

DElBT SERVICE 

SE!h'ER 

BUILDING IPBR.ri.11i 

SELF FUNDED MEDICAL 

WORKERS oor.,p $ 

flBET 

RISK rr. "/NA.G'Ef!ENT 
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6%

35%

1%

10%

FY21/22 Adopted Budget - General Fund Revenues by Category
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Fines & Forfeits 

Charges for Services 1 % 

6% ---------
Intergovernmental ------------

Fees­
Licenses & 

Permits 
23% 

5% 

Special 
Assessments 

$232.5 
Million 

Misc/Transfers 
1% 

Consolidated 
Tax 
36% 

Total General Fund 
Revenues 

FY2021 /2022 

----- Property Taxes 
27% 



FY21/22 Adopted Budget - General Fund Expenditures by Category

Total General Fund 
Expenditures 
FY2021/2022 

$235.3M
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$36.2M 
Services and Supplies 

15% \ 

$12.1M 
Other 
5% 

$77.6M 
Employee Benefits / OPEB 

33% 











CTAX History 2018 - 2023

14

$125,000,000 

$105,000,000 

$85,000,000 

$65,000,000 

$45,000,000 

$25,000,000 

$5,000,000 

FY18 Actual FY19 Actual FY20 Actual FY21 Actua l FY22 Estimate FY23 Proj ected 

- Adopted Budget $62,254,400 $66,623,348 $72,542,930 $78,514,071 $84,366,387 $101, 752,502 -Actual/Estima t e $65,724,749 $68,673,946 $71,946,998 $85,628,594 $96,077,557 $101, 752,502 

Varia nce :Over/(Under) $3,470,349 $2,050,598 ($595,932) $7,114,523 $11,711,170 -
% Over/(Under) 5.6% 3.1% -0.8% 9.1% 13.9% -
Change YOY ($) $8,505,183 $2,949,197 $3,273,052 $13,681,596 $10,448,96 3 $5,674,945 

Change YOY (%) 14.9% 4.5% 4.8% 19.0% 12.2% 6.0% 









Property Tax History 2018 - 2023
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$75,000,000 

$65,000,000 

$55,000,000 

$45,000,000 

$35,000,000 

$25,000,000 

$15,000,000 

$5,000,000 

FY18 Actual FY19 Actual FY20 Actual FY21 Actual FY22 Estimate FY23 Projected -Adopted Budget $48,484,142 $50,943,514 $55,762,585 $59,978,058 $64,129,038 $70,909,205 -Actual/Estimate $49,549,490 $53,269,754 $56,895,818 $61,017,108 $66,423,778 $70,909,205 

Va riance:Over/(Under) $1,065,348 $2,326,240 $1,133,233 $1,039,050 $2,294,740 -

% Over/(Under) 2.2% 4.6% 2.0% 1.7% 3.6% -
Change YOY ($) $2,202,420 $3,720,264 $3,626,064 $4,121,290 $5,406,670 $4,485,427 

Change YOY (%) 4.5% 7.5% 6.8% 7.2% 8.9% 6.8% 









General Fund          How the General Fund is Distributed

Projected FY22/23 
General Fund Revenues 

$268 Million

*The budget for FY2022/23 is currently being 
developed, the above shows the draft as of 03/25/22. 22

Charges for Services 
$12,530,184 Other Revenue 

Intergovernmental Revenue 
$16,779,387 

6% 

Fees - licenses & 
Permit s 

$26,493,969 
10% 

5% $7,030,950 Fines & Forfeits 

3%1 $2,6:!422 

FY23 Projected 

Consolidated Taxes (CTAX) $101,752,502 

$70 909 205 

$29,796,449 

Fees - Licenses & Permits $26,493,969 

Intergovernmental Revenue $16,779,387 

Charges for Services $12,530,184 

Other Revenue $7,030,950 

Fines & Forfeits $2,685,422 

Total GF Revenues $267,978,068 



General Fund          How the General Fund is Distributed

Projected FY22/23 
General Fund Expenses 

$264 Million

*The budget for FY2022/23 is currently being 
developed, the above shows the draft as of 03/25/22. 23

Debt Service Other 
Capital $4,798,333 $1,145,000 

$8,132,454 
3% 

FY23 Pro·ected 

Salaries & Benefits $197,268,889 

Services & Supplies $52,633,392 

$8,132,454 

Debt Service $4,798,333 

Other $1,145,000 

Total GF Ex enses* $263,978,068 





General Fund Balance History

% of Unassigned Fund Balance

Projected
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Budget Timeline
07.01.21  FY 21/22: Fiscal Year Begins

01.26.22  FY 21/22: Council Mid Year Update

03.29.22  FY 22/23: Council Budget Study Sessions/Fee Schedule Discussions
03.30.22  *All three meetings start at 10 a.m.  Attend on Zoom or in person.
03.31.22

04.15.22  FY 22/23: Tentative State Document Due to Taxation, per NRS

05.03.22  FY 22/23:  Council Budget Study Sessions/Fee Schedule Discussions
05.04.22                   *All three meetings start at 10 a.m. 
05.05.22

05.18.22  FY2 2/23: Public Hearing for Budget Adoption

06.01.22  FY 22/23: Final Budget Due to Taxation, per NRS

07.01.22  FY 22/23: Fiscal Year Begins

28

2020-2025 

CITY COUNCIL'S 
OVERARCHING 

GOALS 



Part II: Department Presentations





City Council



Core Services

32

CMO ­
lnfrastructure 

Development 
Services 

Public Works 

Utility Services 

l 
City Clerk's Office 

CMO ­
Revitalization 

Parks and 
Recreation 

City Council 

Citizens of Reno 

Mayor & City 
Council 

l 
City Manager's 
Office CMO) 

Fire Police 

City Attorney's 
Office 

Boards & 
Commissions 

Information 
Technology 

Human 
Resources 

Finance 


















































































































































