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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Reno, Nevada, for its annual budget for the fiscal
year beginning July 1, 2016.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.
This award is valid for a period of one year only.  We believe our current budget continues to conform to
program requirements, and we are submitting it to the GFOA to determine its eligibility for another award.
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YOUR GUIDE TO THE RENO CITY BUDGET

This guide provides the reader with a brief overview of the City of Reno budget document.  This document
is divided into sections which take the reader from general budget information and policy to specific
information on departmental operations, followed by supplementary information.  Refer to the Table of
Contents on the following page for the location of each section.

For a brief overview of the budget, you can pick up a copy of the Budget-in-Brief at City Hall or visit
www.reno.gov.  This short document provides a brief overview of the City’s priorities and budget for the
year.

The following are the sections to the City of Reno budget:

Preface: This provides the reader with a list of City Officials, a table of contents, and a program index.

Section I:  The Introduction section contains the City Manager’s budget message which describes the major
issues facing the City this year and in the future.  This section also contains overview charts of the City and
Redevelopment Agency budgets, summary information which describes the City’s overall goals, the City
Council Priorities, and a chart of the organization.

Section II:  The Budget Summary provides an overview of the City’s budget.  It includes a summary table
of authorized positions and summary table showing the change in financial position for each fund. The major
revenue sources and expenses by function for all funds are described.  General Fund revenues and expenses
are briefly described as well.  Summary tables and charts are used throughout this section.

Section III:  The Department Budgets section describes each operating department in total and by program,
with regards to funding, staffing, and revenue sources. The program pages describe the purpose and objectives
of the program and the performance measures used to measure success.

Section IV:  The section on the Capital Improvement Plan (CIP) briefly describes the process used to
identify the City’s capital requirements for the next ten years and issues for the current year.  Summary tables
list the projects approved for this year.  For more information on the CIP, see the complete Capital Improvement
Plan document.

Section V:  The Debt Administration section describes the City’s debt policies, current debt obligations,
and the expected tax rate required to service existing debt.

Section VI:  The Budget Structure section describes the funds and fund types used by the City.

Section VII:  This section provides a description of the Policies and Procedures used by staff to develop
and implement the budget.  A budget calendar is also shown.

Section VIII:  This section contains a Community Profile of the City and surrounding area and Miscellaneous
Statistics about the City government and infrastructure.  A listing of all positions is shown. 

Section IX:  The Glossary defines some of the common terms and acronyms used in the budget.

Section X:  The Final Word provides the reader with an ability to provide feedback on this document.
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On behalf of the Reno City Council, it is my privilege to present the Fiscal Year 2017/2018 (FY18) City of
Reno budget. The primary purpose of the City’s budget and the public budgetary process is to develop, adopt,
and implement a fiscally sound and sustainable plan for accomplishing established citywide goals for the
upcoming fiscal year; consistent with the long-term vision of the Council.

This working document focuses on aligning departmental and organizational spending with the strategic
priorities as identified by the City Council.  These priorities are reflected in the program enhancements built
into the FY18 budget.

Council Strategic Priorities:
• Vibrant Neighborhoods and Public Places
• Efficient and Dependable Business Environment
• Thriving Downtown and University District
• Well-Managed Growth
• Strong Financial Condition

As you will see, the FY 18 adopted budget preserves the emphasis on public safety, slightly reduces reserve
levels, continues the funding of long-term liabilities, and continues to pay down debt. The program
enhancements include the addition of twelve (12) full time equivalent (FTE) positions.  The over-hire process
for public safety to allow for more expedient recruitment will continue and enhancements to increase facilities
as well as parks maintenance has been included in this budget.

 I am pleased to include in this budget the addition of much-needed staff.  Strategic positions being added
to the FY 18 budget allow for staffing levels to continue to recover in some areas as well as putting in place
personnel to achieve strategic growth in the region.  Additional positions include:  six (6) police officers;
two (2) Public Works employees in the area of sewer operations; one (1) Parks employee; one (1) Building
employee and two (2) Community Development employees to meet current and historical demand.  Also
included in this budget is funding for a Downtown Management Organization (DMO) through the creation
of a Business Improvement District, much needed capital projects, and various support for arts and culture
programs.

The FY18 adopted budget includes a Capital Improvement Program (CIP) budget of $51.2 million for all
funds of which approximately $1.6 million represents the General Fund.  The CIP is a planning and budgeting
tool which provides funding for the City’s infrastructure needs for a 10-year timeframe.  As the City continues
to recover from the economic downturn, it is critical that adequate funding be dedicated to maintain aging
infrastructure.
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Revenues
With continuing economic recovery, City revenues have continued to increase.  Two of our major sources
of revenue are derived from Property Tax and Consolidated Tax (CTAX -primarily sales tax).   These two
revenue streams represent approximately 57% of our total general fund revenues.  CTAX is projected to
perform above the adopted FY 17 budget by approximately $500,000 or 1%.  The City is projecting to receive
$59.9 million in CTAX revenue with $62.3 million projected for FY 18.  Reno’s Property Tax revenue for
FY17 is anticipated to come in 1.5% higher than FY16 and is budgeted at $63.6 million (an increase of
approximately $2.1 million over the FY17 projected amount).  Though property values are increasing, it is
important to note that proportionate revenue recovery is inhibited by the existing property tax caps on both
residential and commercial property taxes; therefore, the increase in revenue for FY18 is estimated at 3.4%.

Expenditures
As previously mentioned, the strategic addition of staff over the past two years will ensure better service
delivery, higher levels of public safety, and allow our organization to meet the demand of our growing region.
In addition, the City of Reno will continue funding the Other Post Employment Benefits (OPEB) liability
and costs incurred from workers’ compensation (heart/lung).  The funding will be in accordance with a model
approved by City Council which will see these significant liabilities (combined over $300 million) completely
paid down within twenty years.

Paying down debt continues to be a priority.  The City’s current debt stands at approximately $438 million,
which has decreased more than $210 million from the 2009 high point which topped $648 million.
Strategically paying down debt that impacts the City’s General Fund allows for future payment and interest
savings and follows the fiscal stability commitment.

In closing, I wish to thank City Council and our employees for their commitment, exemplary service,
innovation, and professionalism as we continue recovery and face future growth.  As City Manager, I am
dedicated to creating an organization that will continue to draw top talent, so that our employee culture
continues to evolve and service delivery excels.  I remain honored to oversee an extremely dedicated group
of employees and commend the Finance Department for their continued work with the Council and
departments to prepare a budget of which we may all be proud.  I am confident that the FY18 budget presented
herein contains the resources and programs necessary to advance towards our vision and exceed the
expectations of residents.

Sincerely,

Sabra Newby
City Manager
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CITY OF RENO
Strategic Plan
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The Biggest Little City – our tagline, our motto.  We, as the City government, work hard to live by this
simple, yet applicable nickname.  We strive to deliver "big" services and value to our citizens while remaining
“little” in government and fiscal policy.  We work every day to exceed expectations in a big way.  We want
our citizens to continually experience overwhelmingly positive interactions with us.

In order to achieve our Big City dreams while maintaining our Little City feeling of community, we need to
have planning efforts to ensure we are actively working to support these needs. On an annual basis, our City
Council gathers for a strategic planning session off-site to evaluate and update our City’s priorities. These
priorities may slightly change from year to year, but always aim to articulate the community’s needs from
the City.

Purpose of the Strategic Plan 
The purpose and desired outcomes of the City of Reno FY17-18 Strategic Plan are: 

 Provide clear, strong direction that Council and staff adhere to and that connects with the community
 Use the plan to manage the City - focusing funding, resources and effort to prioritized items 
 Create a vision and mission that is inspiring, tangible, actionable and resonates with employees
 Create clear, achievable priorities supported with performance measures that show attainment 

Overview of the Planning Process 
The FY17-18 planning process was initiated in January 2015 when the City of Reno council elected to develop
a high-level strategic plan with clear, unified direction. A Strategic Planning Team guided the process under
the direction of the City Manager . Members of the Executive and Management teams were active participants
throughout the process as well. The following process overview highlights the activities and deliverables of
each planning phase. 

Phase 0 - Planning the Plan: The initial discovery phase included process definition, identification of inputs
to be gathered, and decisions around the outcome and final deliverable. A strategic planning team was
established and guiding principles for the process were formed. Initial data was gathered and planning
assumptions were confirmed. 

Phase 1 - Determine Position/Assess Current State: The objective of Phase 1 was to gather input from a
wide range of City of Reno stakeholders that included the mayor, council members, leadership, employees,
community stakeholder groups, and citizens. Executive interviews were conducted with the mayor and
individual council members to establish expectations and gather input around strategic priorities and goals.
Three different surveys were administered to leadership, employees, and citizens to gain their perspectives
as inputs in the strategic planning process. Community leader perspectives were acquired from Smarter
Regions, Truckee Meadows Tomorrow, and Direction 2015. A number of additional reports were used to aid
in establishing economic, demographic, and historical and future trends around infrastructure. These reports
included: Washoe County Consensus, Current Economic Review, 2014-2018 Regional Transportation
Improvement Program, and a TMRPA presentation on growth from the December 2014 Concurrent Meeting.

Phase 2 - Develop Strategic Direction: Several strategic planning meetings took place in Phase 2 to review
the stakeholder input and establish a draft framework. A council retreat took place on March 10th, 2015 with
council and leadership. A new mission statement was refined and a new vision created with strategic priorities
and city-level goals. An initial draft was created and presented to leadership for development of department-
level goals and action items. Further refinement of the vision took place during an executive retreat on June
25th, 2015. 
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Phase 3 - Action Planning and Adoption: With assistance of the department directors, the priorities and
city goals established during the council retreat were paired with department goals and performance measures
along with cross-departmental initiatives. City Council provided additional input and enhancements to the
plan at a special Council meeting on October 20, 2015. After further plan refinement, the final strategic plan
was adopted on April, 29, 2016.

Phase 4 - Manage Performance: Managing the progress of the strategic plan will be accomplished through
a dynamic dashboard displaying performance indicators. Performance will be monitored through monthly
strategic plan check-ins with updates on an on-line dashboard. Quarterly performance reports will be provided
to Council and the public.

Phase 5 - Check Against the Master Plan Public Participation Process - To validate the construction and
essence of this plan (including the Vision, Mission, Priorities and Goals), analysis was done to compare it
against the raw responses and executive summary of Phase I of the Master Plan public participation process
which garnered almost 6,000 responses!  Analysis against such extensive public input supported priorities
and goals drafted in the plan, and prompted edits where needed.

Using the Plan as a Governance Tool:
• Establishing Shared Council Priorities: Align bi-monthly Council agenda items to fiscal year goals.
• Leading the Community:  Consistent, clear and unified communication regarding the City’s priorities.
• Allocating Financial Resources: Fund program change requests during the budget process & surplus

revenue allocation to fiscal year goals.
• Directing Staff Work: Prioritize agenda items - work on those requests that impact fiscal year goals

FIRST. Help the staff stay focused on the goals by “bike racking” items that do not tie directly to
goals.

• Allocating Capital Investments: Prioritize competing Capital Improvement Plan (CIP) needs based
on goals.

Strategic Plan Structure:

The following diagram illustrates the structure of the strategic plan, who is accountable for what, and the
planning process for modification or adaptation. 

• Strategic Priorities express the key areas of focus over the life of the plan.
• Annual Goals indicate specific accomplishments the Council would like to see achieved within a 12

to 24 month period. Budget requests will be evaluated against these goals.
• Key Performance Measures are ongoing performance measures the City staff is focused on improving

every year and are also reflective of the outcomes the goals are expected to achieve. 
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SUMMARY OF REVENUES, EXPENSES AND
CHANGES IN FUND BALANCE, BY FUND

FUND TYPE 
Fund Name 

Beginning Fund/
Cash Balance

7/1/2017
FY18 

Revenues 
FY18 

Expenses 

Net
Operating
Transfers Change

Ending
Fund/Cash

Balance
6/30/2018

CITY OF RENO 
GENERAL FUND (Major Fund) 16,072,936 177,918,936 179,942,812 (1,904,035) (3,927,911) 12,145,025

SPECIAL REVENUE FUNDS
Home and State Housing Funds (1) 229,845 4,186,185 4,185,375 — 810 230,655
CAC Fund 870,152 3,153,663 3,433,663 50,000 (230,000) 640,152
Street Fund  (Major Fund) 18,038,170 24,230,334 20,654,785 (6,510,250) (2,934,701) 15,103,469
Drainage Facility — 75,000 75,000 — — —
Room Tax Fund 757,670 2,200,000 964,643 (1,993,027) (757,670) —
Stabilization Fund — — — — — —
Court Funds — 287,888 287,888 — — —
Drug Forfeiture Funds(1) 1,011,849 50,000 1,061,849 — (1,011,849) —

Subtotal Special Revenue Funds 20,907,686 34,183,070 30,663,203 (8,453,277) (4,933,410) 15,974,276

DEBT SERVICE FUNDS
Ad Valorem Debt Funds 315,687 4,266,296 11,834,054 7,675,312 107,554 423,241
Railroad Debt Funds (Major Fund) 13,075,684 12,010,000 9,484,514 — 2,525,486 15,601,170
Event Center Debt Funds 9,997,673 6,867,000 8,942,999 1,000,000 (1,075,999) 8,921,674
SAD Debt Funds (3) 2,491,922 450,450 921,360 (60,000) (530,910) 1,961,012
Subtotal 25,880,966 23,593,746 31,182,927 8,615,312 1,026,131 26,907,097

CAPITAL PROJECTS FUNDS
General Capital Projects Fund  (3) 1,093,136 46,000 1,980,000 1,854,000 (80,000) 1,013,136
Room Surcharge (AB376) Capital
Projects (3) — 2,000,000 2,000,000 — — —
Event Center Capital Projects (3) — — — — — —
Park Capital Projects (3) 3,934,794 900,250 1,530,000 — (629,750) 3,305,044
Capital Tax Capital Projects — 550,000 550,000 — — —
Street Bond/Impact Fee Capital Projects — — — — — —

Subtotal Capital Projects Funds 5,027,930 3,496,250 6,060,000 1,854,000 (709,750) 4,318,180

ENTERPRISE FUNDS
Sanitary Sewer  (Major Fund) (2) 31,626,606 71,577,000 84,615,044 (112,000) (13,150,044) 18,476,562
Building Permit 8,608,267 8,472,840 8,402,783 — 70,057 8,678,324

Subtotal Enterprise Funds 40,234,873 80,049,840 93,017,827 (112,000) (13,079,987) 27,154,886

INTERNAL SERVICE FUNDS
Motor Vehicle 1,007,980 5,946,193 6,806,668 — (860,475) 147,505
Risk Retention 5,434,020 1,556,145 2,187,704 — (631,559) 4,802,461
Group Insurance 10,721,175 30,174,490 28,979,383 — 1,195,107 11,916,282
Worker's Compensation 4,483,835 6,679,535 7,341,338 — (661,803) 3,822,032

Subtotal Internal Service Funds 21,647,010 44,356,363 45,315,093 — (958,730) 20,688,280
CITY OF RENO TOTAL 129,771,401 363,598,205 386,181,862 — (22,583,657) 107,187,744
REDEVELOPMENT AGENCY #1
General Fund 1,291,523 733,724 944,038 (40,000) (250,314) 1,041,209
Debt Service (4) 7,143,957 2,849,065 2,896,885 40,000 (7,820) 7,136,137
REDEVELOPMENT AGENCY #1
TOTAL 8,435,480 3,582,789 3,840,923 — (258,134) 8,177,346
REDEVELOPMENT AGENCY #2
General Fund 795 — — — — 795
Debt Service (4) — 915,379 851,500 — 63,879 63,879
REDEVELOPMENT AGENCY #2
TOTAL 795 915,379 851,500 — 63,879 64,674
REDEVELOPMENT AGENCY
TOTAL 8,436,275 4,498,168 4,692,423 — (194,255) 8,242,020
GRAND TOTAL 138,207,676 368,096,373 390,874,285 — (22,777,912) 115,429,764

Change in Fund Balance more than 10%
(1) Use of program income from prior years
(2) Use of prior year's accumulation to pay for capital projects
(3) Change in budgeting method to allow maximum flexibility each year
(4) Use of prior year's accumulation to pay debt service
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CITY OF RENO, NEVADA
Summary of Sources & Uses

ALL FUNDS
FY09 to FY18

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

Actual Actual Actual Actual Actual Actual Actual Actual Projected Budget
SOURCES
Charges for Services 76,173,274 89,088,309 93,967,242 101,298,338 108,839,372 112,759,842 125,540,100 125,722,014 131,848,700 130,229,377
Property Taxes 66,603,822 65,257,207 60,723,272 57,676,413 56,103,389 55,593,439 56,974,290 60,605,859 61,493,046 63,589,476
Licenses and Permits 35,651,935 37,472,232 36,618,475 38,298,129 44,294,459 45,485,945 49,364,140 49,855,015 48,100,888 48,641,041
Intergovernmental 95,241,213 86,980,481 84,125,428 85,241,218 84,061,216 86,082,311 85,980,508 101,383,832 95,057,065 94,003,620
Miscellaneous & Other 174,691,022 71,094,933 71,347,530 46,744,178 32,720,905 125,451,247 51,390,686 32,811,992 41,443,337 26,205,684
Other Taxes 8,351,992 7,971,193 7,658,908 7,565,982 8,761,171 8,791,459 9,980,712 10,672,001 11,288,492 9,985,000
Fines and Forfeits 6,014,145 6,008,069 5,450,380 5,365,097 5,813,580 6,377,839 5,441,238 4,313,044 3,866,310 3,448,346
Beginning Fund Balance 68,473,013 97,294,703 75,719,099 67,702,891 52,081,238 48,316,572 64,733,077 80,505,634 91,880,236 67,889,518
Use of Net Assets Proprietary Funds — — — — 1,091,925 12,536,664 4,779,189 — 33,294,379 14,038,717

TOTAL SOURCES 531,200,416 461,167,127 435,610,334 409,892,246 393,767,255 501,395,318 454,183,940 465,869,391 518,272,453 458,030,779

EXPENDITURES
City Council 1,533,129 1,496,016 1,381,300 1,638,340 1,816,797 1,501,690 1,688,532 1,769,540 2,377,416 2,474,179
City Attorney 5,067,389 5,803,505 6,200,632 4,625,633 7,349,076 2,785,831 4,182,483 4,628,499 6,772,522 6,642,932
City Clerk 1,422,232 1,431,257 1,274,559 1,018,989 942,677 898,146 880,853 839,152 994,646 1,062,994
City Manager 5,969,291 4,341,279 3,730,548 3,798,142 4,522,354 4,098,129 4,623,470 5,029,504 6,487,796 6,669,453
Civil Service 359,296 312,183 243,814 237,949 273,355 257,849 315,932 445,852 422,824 440,001
Community Development 19,877,378 19,462,314 13,984,974 12,893,583 14,472,550 15,922,180 15,190,906 17,590,298 23,556,806 20,263,126
Finance 3,216,696 3,377,669 2,548,232 1,946,420 2,101,400 2,240,393 2,272,745 2,800,665 3,116,825 3,542,807
Fire 54,361,655 51,590,089 44,817,794 43,930,550 41,008,087 42,111,118 40,622,245 44,578,281 46,557,204 47,042,175
Human Resources 5,760,972 22,145,886 32,358,756 30,267,036 30,902,680 32,227,622 39,183,989 37,707,295 38,002,063 37,870,915
Information Technology 11,738,586 11,909,277 2,137,043 3,497,800 4,322,450 4,516,884 4,629,104 4,856,440 5,174,410 5,369,229
Municipal Court 7,293,751 7,011,359 7,004,346 6,646,472 6,931,295 6,521,204 6,298,950 6,841,405 7,525,384 7,305,999
Parks, Recreation, & Community Serv 20,626,455 18,890,619 13,198,214 10,943,177 11,707,492 10,142,777 9,738,828 12,079,032 16,353,669 13,046,879
Police 60,100,486 61,559,704 58,516,610 53,550,122 55,235,552 54,788,775 56,612,817 59,575,700 63,899,626 65,538,036
Public Safety Dispatch 5,988,226 5,319,565 5,435,825 5,210,230 5,108,442 5,373,523 5,759,198 6,664,421
Public Works (including capital projects) 95,872,787 80,700,325 80,339,358 81,470,060 74,447,671 91,433,447 83,416,221 105,837,489 149,417,403 113,598,964
Non-Departmental 121,217,210 93,270,036 87,045,308 78,086,207 66,508,743 158,844,979 86,923,246 61,288,144 73,965,143 61,154,090
Increase in Net Assets Proprietary Funds 19,488,400 2,146,510 7,137,729 17,944,628 10,013,020 3,160,987 11,989,541 2,748,336 — —
Ending Fund Balance 97,294,703 75,719,099 67,702,891 52,077,573 55,776,231 64,733,077 80,505,636 91,880,236 67,889,518 59,344,579

TOTAL EXPENDITURES 531,200,416 461,167,127 435,610,334 409,892,246 393,767,255 501,395,318 454,183,940 465,869,391 518,272,453 458,030,779
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Revenues by Source
FY18 Adopted Budget

All Funds
Total Budget $458M
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Expenses by Fund
FY18 Adopted Budget

All Funds
Total Budget $458M
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Expenses by Type
FY18 Adopted Budget
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GENERAL FUND
Summary of Sources & Uses

FY14 to FY18

FY14 FY15 FY16
FY17

Projected
FY18

Budget
SOURCES
CTAX 46,470,929 49,416,367 56,213,644 59,860,000 62,254,400
Property Tax 42,298,694 43,870,203 46,362,918 46,827,673 48,484,142
Franchise Fees 26,006,345 27,058,114 26,395,305 25,527,352 25,520,364
Business Licenses & Permits 16,372,433 19,021,531 19,957,012 19,027,789 19,577,789
Intergovernmental 13,248,661 6,566,797 7,262,162 5,919,799 5,765,657
Charges for Services 13,077,003 11,769,141 11,908,501 12,208,868 10,915,174
Fines & Forfeits 3,189,344 3,070,864 2,604,594 2,403,874 2,246,346
Special Assessments 1,718,459 1,788,624 1,713,594 1,838,909 1,857,298
Miscellaneous 2,476,518 9,426,071 2,102,654 1,625,868 1,297,766
Other Financing Sources 4,202,298 2,483,026 2,023,836 1,773,021 1,729,027
Beginning Fund Balance 7,459,659 12,231,061 11,765,565 19,619,492 16,072,936
TOTAL SOURCES 176,520,343 186,701,799 188,309,785 196,632,645 195,720,899
USES
Salaries & Wages 83,987,245 81,485,365 87,622,345 93,126,121 94,235,228
Employee Benefits 41,156,363 42,327,844 45,923,203 51,011,443 54,279,926
Services & Supplies 22,156,192 23,466,178 24,938,484 25,672,056 25,104,919
Capital Outlay 405,911 910,252 722,563 487,376 434,700
Retired Employees Insurance 4,167,637 4,361,773 4,129,603 4,632,980 4,745,979
Contingency/ Stabilization — — — 328,384 1,000,000
Debt Service 293,587 491,146 363,362 768,907 142,060
Other Financing Uses 12,122,347 21,893,676 4,990,733 4,532,442 3,633,062
Ending Fund Balance 12,231,061 11,765,565 19,619,492 16,072,936 12,145,025
TOTAL USES 176,520,343 186,701,799 188,309,785 196,632,645 195,720,899
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SPECIAL REVENUE FUNDS
History of Sources & Uses

FY14 FY15 FY16
FY17

Projected
FY18

Budget
SOURCES
Taxes 15,239,947 15,147,126 14,242,941 14,665,373 15,105,334
Intergovernmental Revenue 15,468,173 13,484,410 14,204,075 16,648,007 15,333,563
Fees, Licenses & Permits 2,742,773 2,938,968 3,517,489 3,299,748 3,310,888
Miscellaneous/Other Sources 2,106,858 2,970,163 1,294,146 2,234,285 541,285
Fines & Forfeits 706,463 630,855 1,734 2,400 2,000
Beginning Fund Balance 19,255,574 20,677,807 26,738,587 27,424,153 20,907,686
TOTAL SOURCES 55,519,788 55,849,329 59,998,972 64,273,966 55,200,756

USES
Salaries & Wages 4,199,244 4,159,544 4,247,377 5,141,742 5,201,041
Employee Benefits 1,972,238 2,120,803 2,791,367 3,284,723 3,431,703
Services & Supplies 15,988,019 13,661,934 12,500,838 17,375,157 14,973,354
Capital Outlay 3,476,584 142,040 2,056,280 8,691,183 7,057,105
Other Financing Uses 9,205,896 9,026,421 10,978,957 8,873,475 8,563,277
Ending Fund Balance 20,677,807 26,738,587 27,424,153 20,907,686 15,974,276
TOTAL USES 55,519,788 55,849,329 59,998,972 64,273,966 55,200,756

DEBT SERVICE FUNDS
History of Sources & Uses

FY14 FY15 FY16
FY17

Projected
FY18

Budget
SOURCES
Intergovernmental Revenue 10,002,755 10,508,700 11,051,357 12,058,438 12,300,000
Taxes 98,241,213 20,047,484 7,072,444 7,260,492 6,890,000
Miscellaneous 5,862,019 6,116,566 11,672,989 12,130,024 11,734,058
Special Assessments 2,778,508 2,308,074 1,356,587 1,474,617 1,345,000
Fines & Forfeits 2,050,321 1,491,849 58,922 46,716 —
Other Financing Sources 75,188 34,333 93,528 6,698,052 —
Beginning Fund Balance 16,486,394 20,489,503 21,247,652 23,496,232 25,880,966
TOTAL SOURCES 135,496,398 60,996,509 52,553,479 63,164,571 58,150,024

USES
Services & Supplies 2,580,999 2,509,319 2,394,283 2,744,282 3,023,869
Debt Service 76,284,365 36,967,826 26,395,780 34,416,271 28,159,058
Other Financing Uses 36,141,531 271,712 267,184 123,052 60,000
Ending Fund Balance 20,489,503 21,247,652 23,496,232 25,880,966 26,907,097
TOTAL USES 135,496,398 60,996,509 52,553,479 63,164,571 58,150,024
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CAPITAL PROJECTS FUNDS
History of Sources & Uses

FY14 FY15 FY16
FY17

Projected
FY18

Budget
SOURCES
Charges for Services 2,144,842 1,965,290 1,936,490 2,000,000 2,000,000
Taxes 984,239 1,821,106 1,224,559 1,828,000 895,000
Miscellaneous 123,362 257,738 419,061 209,274 51,251
Intergovernmental Revenue 508,963 5,359,793 14,595,708 1,669,321 550,000
Fees, Licenses & Permits 19,800 37,200 32,400 13,999 —
Capital Contributions 24,623 — — — —
Other Financing Sources 4,135,419 9,066,078 6,242,975 2,517,627 1,990,000
Beginning Fund Balance 10,589,502 11,225,939 20,753,830 21,340,359 5,027,930
TOTAL SOURCES 18,530,750 29,733,144 45,205,023 29,578,580 10,514,181

USES
Capital Outlay 6,851,654 8,439,314 22,299,062 23,231,020 6,060,000
Services & Supplies 161,647 431,557 100,602 142,357 —
Debt Service 9,578 6,447 — — —
Other Financing Uses 281,932 101,996 1,465,000 1,177,273 136,000
Ending Fund Balance 11,225,939 20,753,830 21,340,359 5,027,930 4,318,181
TOTAL USES 18,530,750 29,733,144 45,205,023 29,578,580 10,514,181
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ENTERPRISE FUNDS
Sewer and Building Funds
History of Sources & Uses

FY14 FY15 FY16
FY17

Projected
FY18

Budget
SOURCES
Charges for Services 64,994,707 74,309,014 74,927,050 79,013,840 78,467,840
Intergovernmental Revenue 146,674 644,441 431,884 1,101,500 —
Miscellaneous & Other 2,030,965 177,500 544,866 3,371,440 75,000
Fees, Licenses & Permits 344,594 308,328 305,286 307,000 307,000
Fines & Forfeits 2,406,255 1,705,183 1,647,794 1,413,320 1,200,000
Use of Net Assets Proprietary Funds 3,465,419 — — 30,650,520 13,079,987
TOTAL SOURCES 73,388,614 77,144,466 77,856,880 115,857,620 93,129,827

USES
Salaries & Wages 7,024,901 7,333,652 8,274,850 9,934,866 10,113,961
Employee Benefits 3,666,750 3,906,018 6,402,752 6,171,756 6,634,224
Services & Supplies 24,140,431 24,247,826 25,266,972 28,488,466 28,727,276
Capital Outlay 27,873,953 22,924,729 29,646,261 61,545,994 40,773,500
Other Financing Uses 7,521,592 6,742,700 6,212,757 9,716,538 6,880,866
Increase in Net Assets Proprietary Funds 3,160,987 11,989,541 2,053,288 — —
TOTAL USES 73,388,614 77,144,466 77,856,880 115,857,620 93,129,827

INTERNAL SERVICE FUNDS
Motor Vehicle, Risk Retention, Self-Funded Medical Plan, Self-Funded Workers Compensation

History of Sources & Uses

FY14 FY15 FY16
FY17

Projected
FY18

Budget
SOURCES
Charges for Services 32,333,471 37,259,699 41,658,086 44,650,992 44,346,363
Miscellaneous 1,570,730 1,523,338 1,287,166 1,465,755 10,000
Other Financing Sources 102,976 110,106 — 3,990 —
Use of Net Assets 1,611,586 4,799,189 — 2,643,859 958,730
TOTAL SOURCES 35,618,763 43,692,332 42,945,252 48,764,596 45,315,093

USES
Salaries & Wages 927,559 871,822 941,843 976,422 933,426
Employee Benefits 475,091 481,239 553,963 628,658 640,324
Services & Supplies 33,047,870 41,061,136 39,132,360 41,588,938 41,241,343
Capital Outlay 1,048,883 1,278,135 1,622,038 5,570,578 2,500,000
Other Financing Uses 119,360 — — — —
Increase in Net Assets — 695,048 — —
TOTAL USES 35,618,763 43,692,332 42,945,252 48,764,596 45,315,093
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Revenues - All Funds
Total: $458M

Revenue Category FY18 Budget

Charges for Services 130,229,377

Property Taxes 63,589,476

Licenses and Permits 48,641,041

Intergovernmental 94,003,620

Miscellaneous & Other 26,205,684

Other Taxes 9,985,000

Fines and Forfeits 3,448,346

Beginning Fund Balance 67,889,518

Use of Net Assets Proprietary Funds 14,038,717

Total Revenues 458,030,779
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FY18 Revenues
The City’s  revenues are comprised of five major revenue sources: Charges for Services, Intergovernmental,
Property Taxes, Licenses and Permits, and Miscellaneous.

Consolidated Tax (CTAX) Revenue
Consolidated Tax (CTAX) revenues include sales and use taxes, cigarette and liquor taxes, motor vehicle
privilege, and real property transfer taxes.  These taxes have been brought together into a consolidated tax.
They are collected by the State, consolidated, and then distributed to the various governmental agencies based
on a series of formulas developed by the Nevada Department of Taxation.  Population, assessed value, and
growth rates are factors used in the distribution formula.  The State-wide sales and use tax rate totals 7.725%,
of which 2.25% is for the City/County Relief Tax, which is distributed to the cities and counties throughout
the State.  The County also has a rate of 0.875% for specific County-wide projects.  The remainder of the
tax revenues are distributed to the State and other agencies as specifically authorized by statute.

City staff reviews the State's projections and further evaluates local conditions, including building permits,
sewer connection fees, construction data, employment rate, and other economic indicators to project CTAX
revenues.  

The growth of CTAX in the region over the last couple of years has been steady due to an improving local
economy, jobs outlook, and housing market.  FY17 CTAX revenues are estimated to grow $3.6M or 6.4 %
over FY16 actuals.  For FY18, the City is projecting that CTAX will grow $2.4M or 4% from FY17 estimated
actual, which will be the highest this revenue category has been in ten years.  
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Charges for Services
Service Charges are the largest single revenue source for the City.  Enterprise Fund Service Charges account
for 60% of total charges for services, which include sewer fees for the operation and/or expansion of the
City’s sewer system and building permit fees.  Internal Service Fund Service Charges account for 34% of
the total charges for services which include the City’s self funded medical plan, motor vehicle, risk retention
and workers' compensation. General Fund Service Charges account for 6% of total charges for services which
include public safety service charges, public works service charges, municipal court service charges, parks
& recreation service charges and general administrative fees.
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Property Taxes

The State calculates the tax rate and revenues received from Ad Valorem for all local governments. The
formula used to calculate the tax rate and revenues is set by statute. The City Council may adopt a tax rate
below that determined by the formula but they may not increase it above the formula without voter approval.
The maximum total overlapping tax rate for any agency is $3.66 per $100 of assessed valuation.  By state
law, property is assessed at 35% of taxable value. The taxable value equals the replacement value of
improvements, less depreciation, plus the value of the land.  The formula used to calculate the ad valorem
tax rate and allowable revenues is summarized as follows:

Step PY's Ad Valorem x         1.06             + Value of Property on x 100 = Base
1 Revenue Base (6% growth) PY's Tax Roll Tax Rate

Greater of: Revenue

Base Rate from Allowed by Total Allowed
Step Step 1 or PY's x CY Assessed Allowed Ad Valorem Voter or Ad Valorem

2 Base Tax Rate Value Revenue Base Legislative Revenue
Overrides
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Ad Valorem revenues are accounted for in the General Fund, where they are the second largest revenue
source, representing 27% of the total.  A portion of Ad Valorem also goes to the Street Fund, a special revenue
fund, for neighborhood street maintenance as approved by the voters in 1994.

Property Tax Cap/Abatement 

On April 2005, the Nevada State Legislature passed a law that caps a primary residential property’s tax
increase over the prior tax year to 3%, with the exception of property tax that is new to the tax roll.  Per
Nevada State Law, property taxes on primary residential properties could only go up 3% from the prior tax
year, unless the General Tax Cap is less than 3%.

The General Tax Cap is calculated to be the greater of either: 
(1) twice the consumer price index (CPI) percent change in the prior year, or 
(2) the rolling percentage average change of assessed value over a 10-year period for each county. 

Impact of Tax Cap/Abatement to FY18

In FY18, the impact of the tax cap to the City’s Property Tax revenues is significant.  The General Tax Cap
is forecasted to be 2.6% (applying the formula above, it is twice the 2016 published CPI of 1.3%), which
means that property taxes for residential properties could only increase by 2.6%.

The  City is projecting a 3.4% increase ($2M) in property tax revenue from FY17 estimated actuals.  The
increase is projected to come from the general tax cap on existing properties and also from new properties
coming into the tax roll where the tax cap/abatement does not apply.  
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Licenses and Permits

Business licenses, permits, and franchise fees are another major resource for the General Fund, comprising
25% of all General Fund resources. Approximately 40% of all licenses and permits consist of business, city
gaming, and liquor licenses. Business license fees are assessed against all entities doing business within the
corporate limits of the City. They may be “flat” fees where a business pays a prescribed amount based on
the nature and size of the business; or “gross” fees which are a percentage of gross income. City gaming fees
are a flat fee based on the number of gaming devices on the property. Projections for licenses and permit
revenues were based on an analysis of recent trends, new fees, and changes in the fee structure for business
licenses.

Licenses & Permits
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Expenditures/Expenses - All Funds
Total: $458M

Expenditure Category FY18 Budget

Salaries & Wages 110,483,656

Employee Benefits 64,986,177

Services & Supplies 113,070,760

Capital Outlay 56,825,305

Debt Service 28,301,118

Other Financing Uses 19,273,205

Retired Employees Insurance 4,745,979

Contingency/Stabilization 1,000,000

Ending Fund Balance 59,344,579

Total Expenditures 458,030,779
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Budget Summary – Expenses
The City tracks expenses for internal reporting purposes by department and program. These can be combined
and summarized by function. Grouping by function as described below is required for the budget submitted
by the City to the Nevada Department of Taxation.

Public Safety
Public Safety includes Police, Fire and Dispatch services which are budgeted in the General Fund.

Public Safety
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Public Works
The Public Works function includes all the divisions of the Public Works Department. They include Capital
Projects, Building Maintenance, Traffic Operations, and Traffic Engineering in the General Fund, Street
Maintenance in the Street Fund, Sewer Operations and Maintenance in the Sanitary Sewer Enterprise Fund,
and Motor Vehicle Maintenance in an Internal Service Fund. The total also includes capital projects in the
various Capital Projects Funds.
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General Government
General Government includes the City Council, City Manager's Office, City Clerk's Office, Finance, Human
Resources, Civil Service, Technology and the City Attorney's Office. These departments are funded through
the General Fund. 

Also included are costs for the City's self-insured medical programs, risk management, and workers'
compensation programs.  All three of these programs are accounted for in internal service funds.  Community
Development Block Grants (CDBG) and Home Investment Partnership (HOME) grant programs are
accounted for in Special Revenue funds.

General Government
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Community Support
Community Support includes the Community Development Department, which includes Administration,
Code Enforcement, Business License, Planning and Engineering programs funded through the General Fund.
Community Resources which includes all CDBG and HOME Funds accounted for in several Special Revenue
Funds. The Building Permit program is accounted for in an Enterprise Fund.

Community Support
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Culture and Recreation
Culture and Recreation includes the Parks, Recreation and Community Services (PRCS) Department funded
through the General Fund, as well as the Park Capital Projects Fund which funds the construction of new
park facilities through a tax on new dwelling units. PRCS activities include recreation programming, park
development, and maintenance, urban forestry, arts/culture, aquatics services, and youth and senior services.

Culture and Recreation
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Judicial
The judicial function includes the operation of the Municipal Court. 100% of operations are funded by the
General Fund; certain operating and capital costs may be funded through two Special Revenue funds allowed
by state statute for specific purposes.
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Debt Service & Other Use
This includes general long-term debt funded by ad valorem taxes, short-term debt, capital leases, special
assessment district debt funds, and revenue-supported bonds funded by room and sales taxes as well as sewer
enterprise. Also includes various contingency accounts in the General Fund, and payments to the Retiree’s
Insurance Trust Fund, as well as transfers to other funds.

Debt Service & Other Use
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Highlights of Position Changes for FY 17/18

1) Increase in Public Safety to increase police presence.
2) Increase in Community Support to hotel inspection program.
3) Other increases for various programs to assist with workload.

Note: Full-time equivalent positions are based on 2,080 hours per year; 2,912 hours per year for
emergency response personnel in the Fire Department.

Authorized Positions by Function
(Full-Time Equivalent Positions, Including Temporaries)

FY 15/16
Actual

FY 16/17
Actual

FY 17/18
Budget

CITY OF RENO
General Government 124.26 129.19 129.19
Judicial 48.00 48.00 49.00
Public Safety 685.66 685.66 693.16
Public Works 111.92 111.92 111.92
Culture & Recreation 162.05 161.91 164.41
Community Support 72.59 73.00 74.85
Utilities 72.86 72.86 75.46

CITY OF RENO TOTAL 1,277.34 1,282.54 1,297.99
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FTE's by Department
Total:  1,216 Funded FTE's

City Department # of Funded Employees
City Council 7.00
City Attorney 29.00
City Clerk 8.00
City Manager 31.75
Civil Service 3.00
Community Development 80.85
Finance 20.00
Fire 254.00
Human Resources 9.00
Information Technology 20.00
Municipal Court 49.00
Parks, Recreation & Community Service 74.25
Police 390.50
Public Safety Dispatch 55.00
Public Works 184.90
Total 1,216.25
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Full Time Equivalents (FTE's) Per Capita
FY 07/08 - FY 17/18
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City Council
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City Council
Budget Summary

FY 15/16 FY 16/17 FY 17/18
Expenses by Program Actual Projected Adopted FTE's
Legislative $ 1,326,713 $ 1,420,670 $ 1,509,536 7.00
Council Room Tax 442,827 956,746 964,643 —
   Total $ 1,769,540 $ 2,377,416 $ 2,474,179 7.00

Expenses by Type
Salaries & Wages $ 499,589 $ 507,774 $ 521,182
Employee Benefits 361,321 378,939 401,302
Services & Supplies 908,630 1,490,703 1,551,695
   Total $ 1,769,540 $ 2,377,416 $ 2,474,179

Funding Sources
General Fund $ 1,326,713 $ 1,420,670 $ 1,509,536
Room Tax Fund* 442,827 956,746 964,643

All Funds Total $ 1,769,540 $ 2,377,416 $ 2,474,179

*Restricted Funds

City Council
FY18 Adopted Budget
Expenses by Program
Total Budget $2.5M

City of Reno, Nevada Section III-3 FY18 Budget



City Vision Statement
We are a vibrant university town known for our outdoor activities, special events, arts and

culture, and innovative industries.

The Reno city government aspires to be as exceptional as our city is. Our vision is to have a city government that works
to enhance our city’s quality of life by listening to and valuing the needs of all citizens. When we can listen to the needs
of the people and provide them with the services and leadership they are asking for, then we’ll have a city government
that truly reflects the best qualities of the place we call home.

City Mission Statement
Creating a community that people are proud to call home.

Council Strategic Priorities and Goals for Fiscal Year 2017-2018
• Thriving Downtown and University District

Goal: Create an environment that attracts residents, students, businesses and visitors.

• Vibrant Neighborhoods and Public Places
Goal: Ensure a safe community and well-maintained public infrastructure.

• Well-Managed Growth
Goal: Assure policies, services, and infrastructure are sustainable and support anticipated
growth.

• Strong Financial Condition
Goal: Prioritize resources to align revenues and expenditures while maintaining
appropriate reserve levels.

• Efficient and Dependable Business Environment
Goal: Provide predictable, efficient, and timely processes with appropriate fees and
charges.

Service Programs
The City Council budget is focused on services the City of Reno delivers to the citizens of Reno.  Since
services are delivered through programs, the City Council appropriates all funds at the program level. The
following pages provide detailed information about the various programs within departments.  
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City Attorney
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City Attorney
Budget Summary

FY 15/16 FY 16/17 FY 17/18
Expenses by Program Actual Projected Adopted FTE's
Civil $ 2,167,061 $ 2,304,311 $ 2,665,236 14.25
Criminal 1,608,274 1,818,605 1,789,992 13.25
Risk Management 853,164 2,649,606 2,187,704 1.50
Total $ 4,628,499 $ 6,772,522 $ 6,642,932 29.00

Expenses by Type
Salaries & Wages $ 2,538,708 $ 2,700,621 $ 2,905,382
Employee Benefits 1,252,631 1,365,089 1,453,000
Services & Supplies 837,160 2,706,812 2,284,550
   Total $ 4,628,499 $ 6,772,522 $ 6,642,932

Funding Sources
General Fund $ 3,720,784 $ 4,052,916 $ 4,385,228
Federal Grants* 54,551 70,000 70,000
Risk Management Fund 853,164 2,649,606 2,187,704
   All Funds Total $ 4,628,499 $ 6,772,522 $ 6,642,932

*Restricted Funds

City Attorney
FY18 Adopted Budget
Expenses by Program
Total Budget $6.6M
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Department Mission

Civil Division - To provide readily accessible, cost effective, high quality legal advice and counsel to City Council
and staff.

Criminal Division - To achieve justice through effective prosecution of misdemeanor offenses.

Risk Division - To minimize losses and costs related to property and liability claims through proactive and effective
risk management.

As part of each division’s mission, the Reno City Attorney’s Office emphasizes staff development, training,
education and the practice of preventative law.

Overview

The Office of the City Attorney is created pursuant to Section 3.060 of the Reno City Charter. The Office provides a
full range of legal services including legal advisory services, civil litigation, and criminal prosecution of City ordinances.
The City Attorney’s Office provides Risk Management services to the City of Reno. 

Top Accomplishments for Last year

Civil 

1. Conducted in-house training on various areas of municipal law, e.g., POST, Open Meeting, Public Records
and Ethics law.

2. Advised Police SWAT Team leaders regarding best practices for operational reporting.

3. Provide liability training to police recruits and external agencies (coordinated through POST).

4. Drafted Facility Lease, Development and Hockey Team Agreement

5. Negotiated long-term lease agreement regarding Sky Tavern.

6. Provide legal support in negotiations and research and develop agreements for construction of improvements
to and management of Reno Events Center.

7. Developed and steam-lined a process to quash subpoenas from defense attorneys for RPD internal affairs files.

8. Drafted and provided legal support for the enactment of a citywide moratorium procedure (RMC Sec. 1.07)

Criminal

1. Streamlined the DUI warrant process.

2. Implemented paperless case prosecutions.

3. Facilitated audio-visual remote witness testimony (Renown and Washoe County Crime Lab).

4. Received grant funding for an Arraignment Victim Advocate from the Violence Against Women Act’s
Formula Grant Program administered through the US Dept. of Justice.  The amount received was for
$70,000.  The funding has helped streamline the process for contacting victims.  

City of Reno, Nevada Section III-8 FY18 Budget



Major Issues and Strategies during the Budget Year

Civil 
1. Provide legal support for City Clerk's initiative to revise and update City's records retention schedules.

2. Conduct in-house training on various areas of municipal law.

3. Update Title 18, specifically:  general procedures, appeals, adult business uses, and sign code.

Criminal
1. Aggressively prosecute driving while under the influence (DUI) cases.

2. Aggressively prosecute domestic violence cases.

3. Aggressively prosecute graffiti and nuisance cases.

City of Reno, Nevada Section III-9 FY18 Budget
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